uc DAVIS

ATHLETICS

1. Educate the group about the history and
dynamics that drive ICA’s financial model.

2. Summarize recent revenue and expenses
information and FY18 projections.

3. Discuss the proposed FY18 budget,
including measures being taken to control
costs and enhance revenue.

@The San Dicgo Union-Cribune

UCSD students vote to fund Div. I sports

P

Nearly 70 percent said yes to Div. I and the accompanying fee hike.
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Institutional Support

On average, athletics
programs at the FCS level
operate with 74% of
revenue coming from
allocated sources (e.g., fees
or institutional support).
The Big West average is
77%. UC Davis will be right
at the Big West average
next year. (source: WinAD Database)
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Expense Categories

Salary and Benefits
Scholarships
Operating Expenses

Debt Service
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Some costs in athletics are
not within our immediate
control.

Many costs are subject to
inflationary increases.



Other fundamental financial trends in college The San Ditﬂﬂ HUnion-Cribune
athletics: -

No FCS school, and only 7 of the FBS public schools, UCSD Students vote to fund DiV. I SpOI'tS

operates without either student fees or institutional
SUPPOIL. source: WinAD database)

The median ratio of athletics expenses to institutional
expenses has grown from just over 5% in 2004 to
7.4% in 2015. This ratio at UC Davis was 0.75% in
2015-2016 (but is skewed lower somewhat because of
the medical center). (source: ncaa revenue and Expense Report)

From FY13 to FY15, median generated revenue at the
FCS level decreased by 2.2%. (Source: NCAA Revenue and Expense Report)

UC San Diego students voted in May of 2016 for an
increase in student fees to transition UCSD to
Division l. source: san Diego Union Tribune)

Nearly 70 percent said yes to Div. I and the accompanying fee hike.

Revenue Summary We are increasing generated revenue and will
continue to do so.
16-17 Proj Actuals 17-18 Budget. Change (%) Notes

o
[Student Acivites and Srvice Initiative (5ASI) 59,335,524 59,775,164 470 . Fundraisin g

Soa1s151 sostnsd o
race Sa4s0.268 sasm127 200 - Set a fundraising record for dollars raised in a year. Beat previous
Sudent S ex 2131577 21549 2 o
e s s PO YT record by 20%.
ket s st 25200 : - L .
S Suasson S5 e e o e e e P T e - First endowed head coaching position in school history.
:Dnsmsmps,Lmemmg,Ruyimes ::z; 2:522 31::;1: Offset by cost savings by outsourcing personnel and radio costs. Give Day: ICA Ied a" SCh00|S and unitS in revenue and donors_

o : ;

oer Suom 517 son o Syl st v speced T opmng e . Continued cultivation of major gift prospects for endowed support.
[ 850 Sictsse o0 Cranging o distrition tming coused "double paynent”in 2162017
nstituiona Support sas1953 ssa1732) “0s0% . Ticket Sales
S susget tecurer o Eo oo
GlASuppont s1205.00) s180000) 4036 - Forecasting 29% revenue growth for the upcoming year.
Other Approved Support $370,2% $847,290| 12882% [One time funding to offset loss in game guarantees. .
ridge Funding 16000 S0l 706 .
oonramine ] Sponsorship
OeveloprentOfcer s B 2700 Deal with Learfield (third party sales agency) to help increase
|Gifts $1,406,752| $2,132,700| 51.60% Modified annual giving model and better execution will create lift. - - .
enioumens unoud 500 o0 e/ Melslendoument poout tars n 1815 monetization of sponsorship assets.
[Total Sources 533,791,656 su,mz# 063%

Game Guarantees

Modest growth in fee revenue - Forecasting $105k growth in MBB this year, $623k growth in FB
. ’ . next year, and setting targets for WBB.
Strong growth in ticket sales and gifts.

No “double payout” from NCAA.
Game guarantee drop has been corrected going forward.



Expenses Summary

UC Davis will always have higher scholarship
expenses than peers because of the number of

|uses 16-17 Proj Actuals | 17-18 Budget | Change (%) | Notes . . -
|Salaries and Benefits 14,306,922| $14,820,716| 3.6%
e teams we have and the relative price of UC tuition
[General $8,679,640) $8,715,187]  0.4%
Team Travel 52,491,460 $2,319,160] -6.9% |Decrease i to the extent possible. an d fe es.
Fundraising $550,781| $574,185| 4.2%
Medical Expenses $415,432| $474,884] 14.3% |Projected increase in health insurance premiums
G: D: $725,559 $679,261] -6.4% |Officials, cost of s - - . -
Facies $411,998 $213.11345.5%|Abmormally highin 2016.2017 (Sochorsatue Scholarship Spending and Sports Offered for Select Comparison Schools in 2015-2016
Operations $1,212,392| $1,052,558] -13.2%

Recruiting 5444,079] 5447,654] _ 0.8%

Team Equipment $513,505] $700,684]_36.5% |Football ; adidas change
Preseason/Between Terms Housing and Meals $375,420] 5383913 2.3%
i $76,187| $77,083  12%
Camps $89,893] $160,000] _78.0%
PE Operating 548,097 80,365 67.1%
Other 51,324,837 $1,552,327] 17.% |Abnormal decrease in 2016-2017

$1,439,979] $1,437,091] -0.2%

[Fotal Uses: $32,120,511] _ $33,221,815 3.4%

The significant cost increase is scholarship expenses
(7.2%).

Controllable expenses, such as team travel and
administrative budgets, are being managed lower to the
extent possible.

We are already very efficient with salary when looking at
comparable positions across campus.

Staff with equivalent job functions and
classifications make less money working
for ICA than other parts of campus.

Classification Example jobs Campus Avg ICA Avg
Blank Assistant 3 Accounting Assistant $50k $45k
Student Affrs Officer 3 Academic Advisor $62k $58k*
Fundraiser 3 Development Officer $72.5k $65.5k

Total GIA Spending Sports Offered
GIA costs* i Total Cost of Each Equi Total Football
UC Davis $7,290,000 228.82 $31,859 23 Yes
UC Irvine $3,590,000 103.59 $34,656 18 No
UC Santa Barbara $4,650,000 125.47 $37,061 20 No
lLong Beach State $2,900,000 114.7 $25,283 19 No
lsac State $4,700,000 218.75 $21,486 21 Yes
Cal Poly $4,760,000 1915 $24,856 21 Yes

*Appx values, per WinAD data and NCAA reports.

The expected 7% increase from last year is driven by tuition increases,

reduction of the least expensive on-campus room & board option, Big

West mandated full cost of attendance scholarships for M & W

Basketball, football fully using their scholarships this year, and a slight
increase in the number of out of state basketball players.

Our coaching salaries are modest and
appropriately sized for the FCS level of D1.

Compensation for Head Coaches in 2016-2017

*This is the median for this classification in ICA. One salary skews the
mean upwards.

Head Coach UC Davis UC Irvine UC Berkeley
Football $255,000** No football $2,900,000*
M Basketball $311,000 $535,000 $2,000,000*
W Basketball $155,000 Not available $625,000
Baseball $126,613 $210,515 $345,000
W Volleyball $107,473 $100,000 $185,000
M Soccer $90,185 $94,964 $188,700
W Soccer $94,200 $94,802 $137,700

*Includes base salary and reasonably expected non-base compensation.
**Head football coach will earn $262,500 in base salary in the current year.

Source: WinAD Database



Units Sport Budgets

ot 7 budget_Jpou7 18 Budgt_[change otes uiger __broposal | change ) |aesemis ot
[Med Insurance $300,000] $305,000] 1.7%|Includes other misc medical; increase in premium Ve & o578 L2 STl 8‘;’ i 5 TS
[Athletic Training $164,145| $169,884] 3.5% i B“E :‘b 0 ;50'814 :353'419 7 Increase to be covered by game guarantees
- asketbal 3

Istrength and C 38,767 33,842 12.7% 4 4

Length an s s | M Football $1,034,136] 51,084,455 5% [Much more of budget is now covered by gifts (Football Excellence Fund)
|General Admin $348,973 $256,410) %[Phones, postage, printing, website, moving expenses N Gort s 1280 Location af mideens £

[Marketing $150,000] $104,339] % )Video board production moved to Events budget v S° o 2 I"Ca ‘““:’ hm‘ wes! ;‘ph -

[Spirit $37,476) $36,560] __-2.4%[Cheer, Dance, some Band-uh M Temm s seassl 2% =0 St e e L b

lc o , , -

Digital 572'9? éig :3 /‘N n M Track $76,754] $74,452| -3% $(10,000) |Increase in team travel costs

‘ngw 2 Soa00d o028 7 few unt [M Water Polo 569,045 $90,167  29% $7,000 |increase due to conference tourn location ($7K) and conf reg season road trips ($14K)

510'000 - B IU-U‘U% el da Learfield |W Basketball $253,719| 5157,277‘ 1%
- — iminated due 1o Learfie — - [W Field Hockey 167,143 187,309  12% 26,800 |increase solely due to conference on the East Coast instead of Stockton

[Events $120,936| $214,506| 77.4%)Video board production moved here from marketing; increase to actual costs W Gl 590,609 591,000 % $675 lincrease due to conference tournament location

e — zéz;:g‘ ifiéﬁi 7. W Gymnastics $52,070 70,775 36% $9,280 |increase due to conference and location of second trip

St ’::" ””‘OV un S i0000 <2000 poe W Lacrosse $122,5583| 5136857  12% lincrease due to conference alignment; gift to cover increase.

F“‘ dent ‘v lete Outcomes Soerd] e eal [W Softball $170,069|  $179,065 5% Team travel cost changes

ipmen SD e saern . W Soccer s1a1,461]  $149,143 5% [Team travel cost changes

[Ticket Office $107,375| $89,05: W Swim-Dive $110,269] 100,503 9% Possible change to conference meet (Texas) may introduce an increase
5"9“" Biiia $32,950 $125,185) [W Tennis 63,915 562,756 2% $1,640

mplian $10,004] $3,140 W Track $132,656| $(420)

[Academic Advising $21,639] $8,801] W Volleybal $149.508]

o T 0] SRR [W Water Polo $14,560_|Bulk of increase due to conferenc ip location
|Campus funded $37,500) $25,000) i Country 1,105
\Video s27,828] New unit Totals| _$3,590,235] $3,764,718] $52,740_|increase would be 3% if conference all in same locations as last year
Radio $101,704| $-|  -100.0%|Eliminated with Learfield
[sales $7,261] $2,480 -65.8%
[Stadium Operations $344,80 375,396 8.9%)
[Schaal Operations $633,228 585,406 7.6%) HITER o,

Totals| $3,299,278 $3,118,195| -5.5%) Team bu d QEtS wi I I Increase 5 A"
ini ; i i i 9 increases due to location of conference championships.

Administrative unit operating budgets will decrease by 5.5%. p p

1. The proportion of ICA funding from
allocated and generated sources is precisely
in line with peer schools.

2. We have successfully grown generated
revenue and will continue doing so.

ATHLETICS

3. ICA controls its costs very effectively. Our
staff salaries are less than the campus
average. Cost increases are due to
inflationary items that are not within our
control.




