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UNITRANS Source: US Census data




FY2019 Capital Program

» Fleet Replacement

— 2 new modern double deck buses
in 2018 - $2 million

— 2 cutaway vehicle replacement - — NOT IN SERVICE
$260,000
» Fueling station rehabilitation -
$1.2 million = £
» Electric bus program facility T UL

Improvements engineering

» CEIl Usage as matching funds
— $625,000 used




FY2020 and Beyond

» Fleet Replacement
— 5 new single deck buses - $3 million

» Bus Rehabilitation
— Rehabilitate/replace engines on 13 buses - $2 million

» Electric bus program facility improvements

— Engineering underway, construction expected in Summer/Fall
2020

— $4-5 million
» Electric Bus Purchase
— Up to 14 buses in FY2021-23 for $10-$14 million total

» Bus stop improvement program
— Replacement of 20 of 40 old plexiglass shelters - $175,000
— 2" phase in FY2021




10 Year Capital Program

» Unitrans prepares multi-year capital programs as a
condition for receiving federal and regional grant
funding

» Major categories of capital projects include:
— Bus replacement
— Electric bus infrastructure
— Passenger facility improvements

» $55 million 10-year program ~ 40% unfunded
» Current CEI Balance ~$2 Million

» Large unfunded capital need, future grant successes
In question under new Federal administration
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