UNITRANS UNDERGRAD FEE 01/07



This Fee proposal will:
O Establish a new Fee XX Increase an existing Fee

L For an Increase to an existing Fee:

» What was the previous Fee level? (Please specify whether the Fee level was
approved as an annual or term fee.) $356 per quarter (3105 per year of which $73. 50
is Unitrans component and $31.50 ASUCD component)

¢ What is the proposed increase in the Fee level? $6 per quarter ($18 per year). Of '
the $6 per quarter, $4.50 is for Unitrans and $1.50 for Return to Aid. |

» When was the last Fee approval? 1999. A separate fee was approved in 2008 that
provided funds for Unitrans bus acquisition. f

¢ Was the Fee level approved by [ The Regents [0 The President. Unknown

» Proposed Fee level: $41 per quarter ($123 per year)

Does the Fee apply to students enrolled during the summer?
XX Yes O No
Fee amount will be adjusted for Summer term

L What is the effective date of the new Fee level (first term to be collected)?
Fall Quarter 2007

Is there an ending date for collection of the Fee? ;
[ Yes XX No

If yes, when does the Fee end?

Must students vote to reaffirm the fee for it to continue?
[0 Yes XX No

If yes, when must the Fee be reaffirmed?

Who must pay the Fee? (check all that apply)

[l All students XX Undergraduates only [ Graduate students
I Professional students (specify: )

OO0 Other (specify: )




What are the campus requirements for a valid referendum, including voting pool:
requirements and minimum vote approval requirements?

For a valid vote, voter turnout must be equal to at least 20% of the undergraduate student%
population. :

For ratification, at least 60% plus one approval is required.

Describe how these requirements were satisfied by the election. Please include |
the following:

22,685 the number of students eligible to vote in the election. E

5,532 (24.5%) the actual number and percentage of students who voted in the ‘
election.

5,015 the actual number of students who voted on the referendum
measure.

4,454 (89%) the actual number and percentage of students who voted to approve |
the referendum measure.

XX A copy of the referendum language approved by students is attached.
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May 8, 2007

PRESIDENT ROBERT C. DYNES
Office of the President ‘
University of California :
1111 Franklin Street, #12113

Oakland, CA 94607-5200

RE: Request for Approval of the Unitrans Undergraduate Fee Referendum

|

Dear President Dynes:

Pursuant to the Board of Regents Standing Order 100.4(g), regarding presidential approval iof
fees, | am requesting your approval of a campus based student fee. This fee was approved _by
an undergraduate fee referendum, in accordance with all UC and UC Davis policy requirements.
Interim Vice Chancellor Janet C. Gong and 1 have reviewed the referendum results and
recommend it for your approval. The fee is the Unitrans Undergraduate Fee. :

;

I have enclosed more detailed information supporting the fee-approval request. Please feel f;ee
to contact Janet Gong at 530-752-6866 if you have additional questions. Thank you.

Sincerely,

J&M&M@

Larry N. Vanderhoef
Chancellor

JCG/ke

Attachments

.
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Aprii 6, 2007

[LARRY N. VANDERHOEF
Chancellor

Dear Chancellor Vanderhoef:

This is to request your approval of the Unitrans Undergraduate Fee Referendum voted upon in an
undergraduate student election. | am satisfied that the election was consistent with the requiremeénts
specified in the UC Davis Policy & Procedure Manual — Section 280-15, particularly related to the!
referendum and ballot language, the educational campaign for voters and adherence to the \mtingi
specifications of policy. In addition, the terms and conditions of the referendum are fully complian;
with UC Policy 80.00 (Compulsory Campus-Based Student Fees) in its most current, approved foqfrn
including adherence to the requirement for Return to Aid, in which 25% of the total new fee must be

provided. t

A total of 5532 votes were received, which is equivalent to 24.5% of the number of undergraduate:
students eligible to vote in the election. This number exceeds the 20% minimum requirement for é
campus-based fees set forth in policy. 4454 (89%) voted in favor of the increase, while 561 (1 1%)
opposed, thus exceeding the 60% approval rate required by ASUCD. Of the total 5532 votes in the
general election, 517 students chose not to vote on this particular measure. i

I recommend your acceptance and approval of this referendum which provides funding to maintain
the current level of Unitrans bus service and a Retum to Ald (funds provided by Financial Aidto
offset fees created by this referendum). In addition, this referendum provides funding to continue to
provide unlimited undergraduate student access to Yolobus' regularly scheduled bus service. |

Upon your approval, § ask that you also forward this request for approval to the President who has:
been delegated authority by The Regents to set fee levels for compulsory student fees adopted b
student referenda (Standing Order 100.4(g)). My office would be pleased to provide any details or]

assistance that may be needed.

Should you have questions, please fee free fo contact me. Thank you.

\ Interim ‘;lioe Chancellor ~ Student Affairs

JCG/ke &) : \
O™ Qb



Senate Bill #36
FPage 1

Presented to the Senate floor on December 7, 2006,

ASUCD SEMRE BILL # 36

Authored by: SAVAREE-RUESS
Co-authored by: Higgins, Holloway, Salem
Introduced by: Ajlouny

Referred to: Internal Affairs Commission

Business and Finance Commission

Recommendation: Internal Affairs Commission Do Pass as Amended, 9-0-0,
on January 8, 2006,
Yes: Bleckman, Hartstein,
Mikalonis, Powers, Rivera,
Shannon, Suyat, Wang,
Weinstein,

Business and Finance Commission Do Pass as Amended, 9-0-0,
on January 9, 2006.
Yes: Abugosh, Blanchi, Chen,
Dardik, Finnegan, Habib,
Hooper, Stampfli, Sundstrom

An ASUCD Senate Bifl to place the following Unitrans Undergraduate Fee Referendum on the Winter
2007 ASUCD Ballot,

BACKGROUND: Unitrans, the ASUCD bus system that services the UC Davis student population and
the greater Davis community, has endured rising operational costs over the past few years. Without
finding additional funds within the next year, it is likely that Unitrans will have to scale down service,
This will be the first referendum to increase the operational budget for Unitrans since 1999, A separate
increase in 2003 for bus acquisition was approved by student referendum.

Section 1. The ASUCD Senate hereby places the following Unitrans Undergraduate Fee Referendum on
the Winter 2007 ASUCD Ballot.
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Unitrans Undergraduate Fee Referendum

QOVERVIEW

This referendum wiil provide funding to maintain the current level of Unitrans bus service and a Return
to Aid (funds provided for Financial Aid to offset fees created by this referendum). In addition, this
referendum will provide funding to continue to provide unlimited undergraduate student access to
Yolobus reguiarfy scheduled bus services.

The passage of this referendum will require a voter turnout equal to at least twenty percent (20%) of
the undergraduate student population and at least a sixty percent (60%) plus one approval. For more
on these provisions, see “Referendum Provisions” (attached).

If passed, the fees outlined in this referendum will be assessed starting fall quarter, 2007.

DESCRIPTIO

Unitrans: This fee wlill aliow Unitrans to pay employee wages at a level that is commensurate with the
California State minimum wage Increase that took effect on January 1, 2007. Unitrans cannot offer
the same level service with the higher hourly wages. If passed, this fee will allow Unitrans to maintain
the current level of service and to continue to provide unlimited undergraduate student access to
Yolobus regularly scheduled services. This fee will also permit Unitrans to replace and/or rebuild its
fleet of aging buses according to Federal Transit Administration replacement standards, and to provide
advanced information technologies that will enhance the riding experience for bus riders. Finally, this
fee will permit Unitrans to develop an appropriate budgetary reserve amount, which has been
depleted over the past several years in order to maintain current service levels,

Retumn to Aid: The undergraduate fee will provide funding to support first those students with the
greatest financial need (those who are eligible for support from Pell Grants), Any remaining balance of
the finandal aid funds will be allocated by the Financial Ald Office based on student need.

Fees Per Quarter*

Unitrans $4.50

Return to Aid $1.50

*These amounts are in addition to quarterly fees and other future fee changes that may be assessed
by the Regents of the University of California or other authority.

YES, I approve of the Unitrans Fee Referendum.

NO, I do not approve of the Unitrans Fee Referendum.
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Initiative Provisions - Unitrans Undergraduate Fee Referendum

Advisory Vote - The outcome of the vote shall be advisory to the Vice Chancellor ~ Student Affalrs,
the Chancellor and the President of the University.

Voting - "Minimum voting pools” have been determined in accordance with University regulations. A
minimum voter turnout of 20 percent (20%) of the undergraduate student poputation is required for a
valid vote. The exact number of undergraduate students required will be provided by the University
Registrar in advance of the election, and will be based on the winter quarter 2007 census data. In
addition, this referendum requires ratification by at least sixty percent (60%) plus one for approval,

Life of Fee - This fee does not have an “expiration” date after which the fee is void. As such, this fee
will continue in perpetuity unless it is aitered through a future réferendum.

Adjustment of Fee ~ No escalater Is Included In the fee referendum. As such, this fee will remain at
$6.00 per undergraduate student per quarter. An adjustment to this fee would require a future
referendum.

Use of Funds Derived from the Fee - This fee will be collected in order to maintain existing
Unitrans service levels, and to continue unlimited access to Yolobus regularly scheduled services. In
addition, this fee will assist Unitrans in replacing and/or rebuilding its Aeet of aging vehicles according
to Federai Transit Administration replacement standards, This fee will also permit Unitrans to maintain
an appropriate long-term reserve balance, Finally, this fee will permit Unitrans to provide advanced
information technology systems that will provide operations staff and bus riders with real-time
information on vehicle schedules.

Interest Income - All interest income earned from fees generated by this Initiative will be made
available to spend on the projects described in the baliot,

Finandal Aid Grant Funds - This fee will provide funding available in 2007-08 (and thereafter) of 25
percent of this fee annually to support first those undergraduate students with the greatest financial
need (those who are eligible for support from Pell Grants). Second, any balance of the financial aid
grant funds will be allocated by the Financial Aid Office based on undergraduate student need.

Finance: No Appropriation: None Vote: Majority

DO PASS AS AMENDED, 12-0-0, BY A ROLL CALL VOTE OF THE ASUCD SENATE ON JANUARY 11,
2007. ‘

YES: AJLOUNY, AMAHA, DEEPAK, FLUET, FRICK, FRIEDMAN, HARRIS, MOLNAR, PEAKE, ROSAS-
ROMERO, XIE, ZAMORA.

Darnell Hoiloway Date
ASUCD President



~~~~~ Original Message=----

From: Mark Champagne <mrchampagnefucdavis.edu>

To: Janet Gong

CC: Griselda Castro

Sent: Mon Feb 26 09:34:24 2007

Subject: Re: Election Results for Unitrans Referendum

Jan;

Below is the official tally on the Unitrans referendum. We had 5,532 vote in
the election. O©Of those voting, 4,454 voted for the fee increase (89%), while
561 opposed the increase {11%). 517 students voted in the election, but did
not vote on this issue. The total number of students necessary to make the
election valid was 4,518 (see Frank Wada's e-mail below). The actual number
of students voting in the election was equivalent to 24.5% of the
undergraduate student body with 22.2% actually voting on this issue.

Unitrans continues to be very popular with undergraduate students.

We've put this information on the website: http://www,asucd.ucdavis.edu/ as
well.

If you need any other information, please let me know.

Mark Champagne

R o o o B o o e S e e
Unitrans Fee

4454 (89%)

561 (11%)

5015 (22%)

517 (voted in the election, but did not vote on this issue)

B B e LA o o S S S

Unitrans Open Forums

1) February 15 at noon in the Coffee House

2) February 20 at 7:00pm in the MU 1l



Unitrans PRO Statement

Hello Aggies! One of the great things about the UC Davis campus is its
accessibility. From almost anywhere in Davis, you can hop on a big, red Unitrans bus i
at no charge and find yourself at the heart of campus within minutes. Unitrans is an
invaluable service and on February 21 and 22, you have the opportunity to save it from
cutbacks. Unitrans has not had a student-funded operational increase since 1999, yet |
inflation, rising gas prices, bus upkeeb. and driver wages has finally made such an
increase necessary. By voting "yes" on the Unitrans fee referendum, you will ensure
the following things: 1) the amount of buses that currently run will continue to run. This
means that typically busy lines like the "G" and the "W" will continue to have secondary
“tripper" buses to distribute loads and ensure that everyone gets a ride. Buses will also
continue to run until late into the night, making sure everyone can get home. 2)
Students will continue to have free access to the Yolobus system, which allows you to
travel around the area to places like the Sacramento Airport, Woodiand and Vacaville. ;
3) Unitrans will be able to invest in new technology, such as a bus tracking system that
will show riders exactly where buses are and when they can expect them to arrive.

if you don't come out to vote, Unitrans wili be forced to cut service, which means
fewer buses per line and shorter operating hours. If you are a Unitrans rider, this is a
scary thought. But even if you don't typically ride Unitrans, this still affects youl Without
a fully operational Unitrans, more students will be forced to drive to campus, meaning i
even fewer parking spaces, and likely higher prices on parking permits.

Unitrans is important for our school, our city, and our community. Please join us 5
in voting "yes" on February 21 and 22 at elections.ucdavis.edu. Thank youl !




Unitrans CON Statement

When Apathy Pays

This election it's okay not to vote, because by doing so you save yourself $18.00
a year in extra fees for a service you probably don’t use very much anyway. So
don't vote and tell your friends not to vote.

ASUCD is requesting from you a $6.00 a quarter, $18.00 a year fee in order to
keep Unitrans at existing levels. Many of you rarely use Unitrans because you
live on campus or live a few blocks from your nearest class. Some of you are
already fed up with tuition hikes, pricey books, and living expenses. This will not
be the last fee ASUCD will attempt to impose on you. They wili come back next
year for Unitrans and for their operational budget. Freshmen, you will be amazed
by how ASUCD will continue to raise your fees during your fours years here at
UC Davis. In order to defeat this fee you need to not vote. A no vote is essentialiy
a yes vote; make sure no one votes for Unitrans. By doing so you will make sure
they do not have 20% turnout and then the fee will fail.

So Don’t Votel



80.00 POLICY ON COMPULSORY CAMPUS-BASED STUDENT FEES
{Revised March 22, 2007)

The Regents have authority to Iimpose fees for any University purpose. All campus-based student fees at a campus must be
approved by the Chancellor of that campus, except that no compulsory campus-based fees shall be effective until also approve
either by The Regents or by the President under the President's delegated authority, as appropriate.

81.60 Compulsory Campus-Based Student Fees: Definition and Exclusions; Provision for Return-to-Aid

81.10 Definition and Exclusions

Compulscry campus-based student fees are fees levied at individual campuses that must be paid by ail registered students to
whom the fee applies. Such fees may be used to fund: {1) student-related services and programs, Including, but not limited to
referenda-based student health insurance programs; (2) construction and renovation of student buildings and other facilities siych
as student centers and recreation facilities; and {3) authorized student governments (as defined InSection 61.00 of the Policy dn
Student Governments),Registered Campus Organizations, and student govemment- and Registered Campus Organizattun-relattd
programs, évents, and other activittes.

bttt et S A

This Pallcy does not apply to Universitywide fees, to non-referendum-based campus heatth insurance fees that may be assessed
to meet a non-academic candition of enrollment established by elther The Regents or the President, to fees related to instructian,
or to campus-based miscellaneous fees that require either the Chancellor's or the President’s approval,

81.20 Provision for Return-to-Ald

Effective from the date of final issuance of this Policy as revised (April 14, 2006), any compuisory campus-based student fee
approved as either a new fee or an increase to an existing fee shail provide for fee revenue for local need-based financial aid
("retum-to-aid") to be set aside in an amount equal to at least 25% of the total new fee or fee Increase as appropriate. The
return-to-aid generated by undergraduate students shall be reserved for undergraduate student financial support and the
return-to-eid generated by graduate and professional students shalt be reserved for graduate and professional student fi nancla
support,

|
I
i
|
i
i
'
!
1

i
Campuses also are strongly encouraged to seek future student approval, through the referendum process, of either separate m_iw
fees or increases to existing fees that would provide financial aid to cover the need associated with aft existing compulsory i
campus-based student fees that do not already include returmn-to-aid as of the date of finai issuance of thisPollcy as revised (Apkil
14, 2006), and that are thus exempt from the new return-to-ald requirement. 1

Any campus-based fee (whether referendum-based or non-referendum-baged) that is charged to a student as a premium to
purchase health insurance for that student shall be exempt from any return-to-aid requirement. This exemption shall not exten,*.l
to campus-based fees that have been approved by students through the referendum process for the purpose of providing dureq
suppott to campus student health centers. |

82.00 Referendum Requirement for Establishing, Increasing, or Renewing Compulsory Campus-Based Student Fee?s

Compulsory campus-based student fees may only be established, increased, or renewed following a referendum in which
students vote in favor of the compulsory fees, except as provided in Section 83.00 of these Policies.

83.00 Exceptions to the Referendum Requirement

83.10

A new compulsory campus-based student fee, or an increase to or renewal of an existing such fee, may be approved by The |
Regents subject to the President's and the Chancellor's recommendation, and does not require a student referendum, under any
of the following circumstances: :
i

83.11

When a student referendum was not specifically required for increases in a compuisory campus-based student fee, as estabiishc'_ad
in the otlginal ballot measure language approved by students in a student election;

83.12

When the Chancelior determines that a new fee, or an increase to or renewal of an existing fee, is necessary for the heaith and



1} whether the fee will be continued following retirement of the original debt on the new construction or major renovation, and

2) if the fee is to be continued, the purpose or purposes for which the fee will be used, as well as the mechanism that will be |
used to determine the level at which the fee wiil be set, following retirement of the original debt (please note that, as a general!
principle, campuses are encouraged to continue such fees at an appropriately adjusted level following retirement of the origlnal]
debt, to provide for the actual costs associated with long-term building or other facility maintenance needs); and !
]
|

B4.16

A requirement that payment by students of compulsory campus-based student fees to support student-referendum-funded
construction of new buildings or other facilities, or major renovation of existing buiidings or other facilities, be initiated only fmT
the time that students can actually benefit from and use the new or renovated building or other facility, except as specified

immediately below,

Notwithstanding this requirement, a campus may assess students a pro rata percentage of any such fee in advance of completign
of the new or renovated building or other facility for the purpose of supporting the design and pianning costs, project mitlgaticnl,
and financing costs associated with construction or rencvatton of the building or other faciity, provided that both the purpose and
level of this assessrnent are approved by students as part of the originai ballot measure for the new or renovated building or

other facility.

i

84.20

All student referendur results are advisory to the Chancellor and, conditional on the Chanceflor's recommendation, are subject to
final approval by the President under the authority delegated to the President by The Regents. :

85.00 Reguirements For Reducing or Eliminating » Compulsory Campus-Based Student Fee

i
Chancellors shali establish in campus regulations procedures for reducing or efiminating a compulsory campus-based student fe:e.

5

%

86.00 Support for Registered Campus Organizations and Related Programs and Activities from Compulsory
Campus-Based Student Fees [replaces the University of California Gulidelines for Funding Registered Campus
Organizations and Related Programmatic Activities by Compulsory Student Fees, as revised October 26, 1999]

06.10 Conditions for Support

Compuisory campus-based student fees allocated to student government may be reallocated to support Registered Campus
Organizations and Registered Campus Organization-related programs and activities consistent with the University's educational
purposes in providing such support, as set forth in Section 86.20 of these Poficies, The process for making such reallocations
must be based solely on viewpoint-neutral criteria, as set forth inSection 86.30 of these Policies.

B6.11 :

A Registered Campus Organization that is preponderantly or exclusively funded by a student government or other campus entity
from compulsory campus-based student fees shali primarily have University of California students as its members. Particular
programs and activities of a Registered Campus Organization funded from compulisory campus-based student fees shall be open
to participation by the entire campus community. In addition, all expenditures relating to particular programs and activities of a
Registered Campus Organization {whether the program or activity takes place on- or off-campus) that are funded from such fees
must be under the direct control of University of Californta students. (See alsoSection 70,20 of these Policies.) [NOTE: This
Section wil be revised to conform to Section 70.20 of the revised Policy on Registered Campus Organizations (Section 70 of the
Poiicies Applying to Campus Activitles, Organizations and Students) at the time of issuance of that revised Policy to tampuses
(anticipated for late April 2006).}

86.12

or any student group other than a student government. The foregoing is not intended to preclude access to the referendum
process by any administrative unit of the University, subject to appropriate student consuitation. Support for a Registered
Campus Organization or any student group other than a student government from compuisory campus-based student fees mus
be in the form of a reallocation from student government or other appropriate campus entity to the Registered Campus
Organization or other student group. All such reallocations must be made consistent with the requirements for viewpnint—neutmr
funding set forth in Section 86,20 and 86.30 of these Policies. (See also Section 70.81 of these Poficles.) |

The referendum process set forth In Section 82.00 of these Policies shall not be accessible to a Registered Campus Organizaticni
t

B6.13 5

A student government in consultation with the campus, or a campus with the concurrence of the student government, may at itk
discretion establish and administer a mechanism providing for a pro rata refund to any student of that portion of his or her
student government fees that are allocated by a student government or other campus entity to support a particular Registered
Campus Organization or Registered Campus Organization-related program or activity. Establishment of such a refund mechanism
is not required either as a matter of University policy or the law. (See also Section 70.83 of these Polficies.)



reviewed by the Office of the General Counset to ensure that the procedures and criteria are consistent with the law and thess
Policies. In addition, campuses are advised to consult with the Office of the General Counsel showld a question arise about
whether a particutar reallocation is viewpoint-neutrai in nature and meets the University's educational purposes as specified ir]
Section 86.20 of these Policies.

87.00 Transfer of Compulsory Campus-Based Student Fees to Non- University Entities

Compuisory campus-based student fees may he expended by & student government, Registered Campus Organization, or othér
campus entlty to cover the expenses of direct participation by University students in a particutar non-University-sponsored
educational program or activity. Such fees may also be expended in payment of appiicable dues necessary to sustain
membership by 2 student govermment or Registered Campus Organization in national and other regional non-University
associations at the basic level established by such associations, so long as the level of any such assessment Is In line with what is
assessed similar student organizations at other institutions comparable in size and nature to the University as a requirement df
basic membership. Except as provided immediately below, memberships at a preferential level that require the payment of
higher periodic dues than what is required to sustaln basic membership, or the assessment by such non-University associations
of supplemental contributions from their members as an expectation but not & requirement of continued membership, may ncl;L
be supported from.compulsory campus-based student fees.

Other than for considerations of basic membership as set forth above, additional transfers of funds from compulsory
campus-based fees by a student government, Registered Campus Organization, or other campus entity to such non-Universt
associations may be made only when they can be fustified, In advance of the transfer, to the Chancetlor {or other campus offigial
designated by the Chancelior with administrative oversight over the student government, Registered Campus Organization, ori
other campus entity) as providing a direct educational benefit to University of Californla students commensurate with the
proposed expenditure.,

1
I
'
i
t
'
\

Compulsory campus-based student fees may not otherwise be expended by a student government, Registered Campus
Organization, or other campus entity in support of, or be otherwise transferred to, a non-University organization, program, or

. activity, except in payment for goods and services directly necessary to the operation of that student government, Registered
Campus Organization, or other campus entity, its programs or activities,

The referendum process set forth in Section 82,00 of these Policies shall not be available efther to establish a new compulsory
campus-based student fee, or to lock in an increase to an existing such fee, for the purpose of supporting any non-University
organization, program, or activity. (See also Sections 67.10 and 70.90 of these Policies.)}

Back to the Table of Contents
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Voter Education/Quireach Plans

Geoff’s notes from December 4 meeting:

Chancellor update — Jan will email the Chancellor with an update on the need for
this fee referendum, noting that ASUCD understands that it is advisory in nature.

Text of 1999 Unitrans fee initiative — Geoff will forward copies of the ballot and
initiative provisions documents to Jan for the “initiative bible” archives,

Funding for Qutreach - Unitrans career staff must remain neutral in all public
statements, but be open to requests for information from pros/cons. In 1999
referendum, “Friends of Unitrans” group requested a $3-5 donation from Unitrans
student employees; suggest no solicitations from vendors. Be ready to document cost
of outreach materials and related sources of revenue.

Website — need to develop website (and links from ASUCD, Student Affairs and
Unitrans websites). Alex Park committed to me that he would develop a separate
website subsequent to our 11:00 A.M. meeting.

Advertisements — probably a half-dozen ads in The Aggie and on KDVS would be
appropriate. Could be funded with Student Affairs and ASUCD sources, as long as
the ads are informational only and do not appear to support the initiative,

Forums — suggest at least two, moderated by SSFAC. Could be conducted at the
Coffee House.

Outreach at dorms — Kai will talk with Bob Smiggen at Housing to determine
appropriate level of outreach at the dorms. Likely will need to work with the RAs at
cach facility.

Kai - we need to formalize this document. Feel free to add to or clarify my notes!!!




Unkrans Fancial Projections: Bowso 1
Sarvice + Intenelce Tier + YSAGMD + 8309 for replacemaent buses 1 ITH / U Termbad
BIRTP Baae Poriod BRTP Ot Yaurs ]
0506 0607 4708 0309 o910 -1 112 1213
actual budget plrajeciad projecind projeciad projecied projectad projectad §-Ysar Total 7-Year Toial Projecind
[Operating Revenue Inflation
Locel & State Fucds
Transit Foa SILTISEI0 | $1,832610 $1850940 $T005450 $1.885,140 $1907020) $1820.050 51945350  $0,348,180 $13.710,600 L0%!
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Yola Ca. TDA Funds $17,500 $18,600 $19,100 $19,500 $20,100 $20.600 $21,100 $24,600 $P6,000  $140,700 A
Davis TOA Funds $362,200{ $562180 8570030  $506420  $614310  $632740] 9651720  $6TI2T0 52,084,700  $4,307,690 3.0%
Linearaity to Operations 322,500 $22,500 $23,180  $23.880 $24,500 $25,340 $26,100 $25,880 $118,500  $172.480 0%
Ada & Other Mise. Income $30,410 $45,000 $6I50  $ATT740 $49,170 $50,650 $52,170 $53,740 $20,010 144,020 3.0%
Fedarat Opsrating Funds
FTA 5307 for Base Senvions $626,000 |  $750,000  STY2S00  $735680  $B1D550 5844140 | $868450  $895540 33,081,870 S57ACETG 3.0%
FTA 5307 o Ensute Op Baiana $235390  $A39,150  $475A00 4512800  $A5L340]  $501060  $622010 2,214,080  $3437,150 NIA
Addl 5307 to backfill resarve fo}  $820ta S0 45937a0  $258900  $689.060f  $3s4570  sBdsT20
Tots! Avadiatie Op Revenve $2,026,350 | $4254830 53,000,830 FEEO0E00  34ITIT00  S4MM0.540 | S468T.810 35208300  $19,37T0.030 $28,860.459
[Qoeraling Sxponses
L abor $2,259,250 | $2,663,125 $2627.200 52602880 $2,760200 AN 2Nl evannnin emsanaen eos e
st of W £ Dthar Wiaga incraass 30 50 $172810 $177.13%0 $181,560
Fuet $ATHI0|  $430635  $451800  $465050 5470310 HZ —{W Vem ,!.
Matriate yersae0 |  $633.020  BOE2070  SOTLEOC  S6GLTE0
Totsl Opavating Coxt $1302140 | FISILTED  $L001EN  34,000040 44112800
Net from Opamticns [§355,7900]  ¥520,14% $0 $HBAMO $25RE00 % I _rl/” m k —m 6
[pase Fodani 5307 Funding $1.458,141 [ $1474,780  $1534160 31,663,760 51769830
imensive Ther 5307 Funding $0] 8551650  $573870  $6223M0  $6620%0 m ‘f'o
Totel FTA 5307 Funding S, | S2,026430 321085030 $2206,100 32431850 $3 WT ,' 5 31,(/p
Lass: FTA 5307 used for Op. Costs $626,000 | $4605540 $1,211650 $1.884820 $1591250 §:
Curtnl FTA 5307 avad for Capital $832,141] SAZ0580  $696360  GA21,2B0  $BA0E00

Cixrenl FTA 5309 Capial $0[ $1,200,000 40 $7.174,100 LI

Yota! Faddersl Caphel Funds 832,141 | 31,620,600  SROGIN  FSHSIE0 SM0000 8D " SWWD q [ﬂjfﬁg_d,

Tolet Curront Fedaral Capital Funds $092,141 | $1,620,800 $866380  $7,605,30 3540600 $3

Locad Funds
Gty o Davis (DCT projscta) $12,000 $0 50 $0 $12.000 0 F R
U6-H7 STA pow-fime fimds 0] 3300000 50 $0 $0
YSAQMO {§7.5k/bus; max $30k) 30 $30,000 336,000 $30,000 $7,500 ,

Univaraity 362,000 364,500 $66,440 $68,430 £70,460 { D e
Siudent Foe $270,280 F  S2Y2880 $25H0 favEATO sumigs0 — f %
Totad avatisbie locel mafch 344,200 | $567480  SIY280  $Ire00  $ITL0 ¥ a4
TEST: 20% hoowl ouadch o Fed Fusdy : 10040 s 924,100 s £179,7800 . . a;:uzo ~u - . —~ ) P
Totwl Current Caplal Roveries 1,476,431 | $2280,370  $1,268,530 STPTLISC  $1211E0 34, (. s .
- ™ ',% t{[L,A,LLLLf

[Cavitnt Expetises

\ehicies §75,000 | 31,500,000 3232300 $56077.600 87420 $4, —~

Facitios $125:000 | $568,000 50 $3,000000 50 ATae & ek ea N s

TS Projocts $0] $1500,000 0 30 0 (5 Pl -‘-)‘ AT

Misceliaoous Capital Projocts $85000F $127.500  $146000 5143000  $102.000 S :

Tatel Capitel Program Nesds $265,000 | $16REB00  FITEIO0  P01TGE00  FIERANG  $4,. ... v wUGUIW SRR BTEIIT,ON0
FTA Match (BO%) $212,000 | $1,620880  $302640 $73365480  $151,540  $3,524,380 588000  SITOA00  $1ZIN8M0 S1NIMAN
Current Lot Match (20%} $53.000]  $405.220 $75660 51,834,120 537,800  $081,100 £22,000 $71.720  RA.29,590  $3.303,710

‘ Add! Local Match from Resanss $0f s1.669300 $0 50 (510} 0 ] 0 $1.669380  H1.460.500

[Fed Funds Remaining (Gumulative) $620,441 80 $5DRTA0 $25R900  $660.060  $354570| $MBT20  $240.000

Unitracs Rezares Accouot -

Fikarve Bakunon (stad) $18,620 |  (545.090) ($53I2.878)  (5536.300) ($1,390.860) ($807.619) (3613,009) $96,991

Local Capitat MatchAddad $344,200 | $667.480  $372150  $376.80C  $371.230  ISEE50 |  SITAIN  $389,280

Capital Match Drawdown . ($53.0000} (52,074,610)  ($75.660) ($1834.120)  ($I7,880) ($661,100); (322000}  ($77.720)

| Oparating Crawdown (ssss,reo)l $620,141 $0  $503740 258,800  $4AD,000|  $3S4.570  $840,720

Ressrve Balwies {wnd) {SASE0N (SA3Z,879)  (S53038%) (SE300.868) (§BOT.649)  ($613,009) 198,091 11,257,274

Capital Program

Arnual capiel inflation rate 3%

HO singladack bus (20065} $3Y5000 3306250 $30Y.840 400,760  BAZ2070  S43MTH SMTTTO
HD singledeck tua (10068) $150000  $154,500  $130,140  $163010  S168830  S173090  $179,110
Doubladeck bus {2006$) $760000  $782800  $806,280  $830.470  $AS5380  $8B10M0  $907.470
Und Minibus (20068} 460,000 $82,400 $84.870 487,420 $50,040 $82,740 $05,520
DCT vehicles (2006%) $70,000 $72,100 $74,260 $76,490 §78,780 581,440 $63,570

I T A M2 T A7 T ™1 M TS i M7 P I 5 ) ]'I'otl|

New HD Singledack Beses ) ) o] 15] [i] 10 q{ 9{ s
Rohat HO Siogtedeck Butss [ 3 [ [ [} [ ]
Uil teibusers [} 2 [1] ] 0 o] 2| 3
DY Minbuzos 0 ] [} 1l [} 1] o] 1] 4
IEM L N N O O [ T IO (RO A IV 2 B %
Bus Replacamant
bew HD Singledack Busae $0] $1506.000 $67.500 ] 35867 B0 S0 34220700 ¢ %g_ $14,785,800
Rehab HO Singlotack Buses 1) %0 3¢ 30 30 i W
Unt Minl 30 0] §is0E $47.420 k1) $0]  $T0104D $443,280
Enging Reteoht 30
DCT Minbutas 75,000 So [ §80,000 10 §ia,700 30 $63.570 $207,350
o
Bus Stop Aconsa Improvements $30,600 35,000 30,000 75,500 328,000 $27,000 §28,000 §29,000 | $230,000
Bue Shener Hahab 310,600 | 30, :!@'W 26,000 336,000 $57 600 $24,000 $28.000 $205,000
Bue Siop Information
i'l'lnnlml Fachlties .
Hulchison Terminal 1 _$125000 1 $400,000 | 1 1 | | 1 523,000
U Yerminsl i I 1 1 $3000.000 1 1 1 ] $3,000,000
{ﬁmnnnt of Asests
1TS Projacts $1.500,600 $1,500,000
Non-Raverus Vaticks $A0000 545,000 $85,000
BCY Facitos 0
Mahtonsnce Faciky $768,000 $164,000
Wef% §25, B2, $45.000 %46,000 $50.000 $52.000 4000 56,000 $353,500
Tots! Capltal ram Cost ig_gg,ooo £3 605600 $370,30C $2,170,500 3180,420 1 34405480 $110,000 $365.650 $16,502,910




[iferuns Financiat Projectiona: Seansro 2

Status Quo Service + intenslve Tier + YSAQMED + 5309 for Orfon reph, t: repiacs Bl ts over 3 years; no MU Terminal upgrads, reduced IY8 Progrmn
BRIP Bata Pagiod ERIP Out Yaurw |
0506 b6-0F 0708 06-00 10 1611 5F) 1213
aciual Budgel projacied propoied Mojclsd projecied poited projacted SYeur Total 7-YearTotal  Projeciad
[Operating Revenue Inflation
Local & Siale Funds
Transk Fae $5,775670 | 51832610 $1850040 31869450 $1888,140 $1,007020 | $1,926090 $1545350  $9M0,160 §13,219.600 10%
Fares + Pass Saley $1020m0|  $168,500 3173560 $178,770 $164,130 $180,650 $195,340 $201,200 8410 §1,201,150 3.0%;
Yoo Co. TDA Funds $17.500 $18,800 $19,100 §19,500 §20,100 $20,600 $21,100 $21.600 08,000 140,700 NN
Davis TOA Funds $362,200f $553.180  $579,050  $306420  #614.210 §63zTe0 | $65170 671270 S10BAT00  B4,307.080 3.0%
University o Cperations $22,500 $22,500 $23,180 $23,690 §24,600 $25.340 £26,100 $26,800 39,500 7460 3.0%]
Ads & Other Misc. Incomm 330490 $45.000 $46,350 $47.740 9,170 £50.650 $52.470 $53,740 5238910 344,820 3.0%]
Fadors! Opacating Funds
FYA 5307 for Base Sondoes $526,000 |  $750000  $TIZN00 4705580  $819.350 thed 160 ] $860450  SBUREAD  $H9E4ATO  §AY4EATD 2.0%]
FYA 5307 % Ensure Op Baianos $9|  S235308  $430450 M7SA00 4512800 $555,340 $531,060 3632010  $2.214088  $3437,1%9 WA
Add 5307 to backfil netervs s0| 620,141 $0 §803740  B25E900 $589,060 $IS4,570 $84RT0
Total Avaiabie Op Ravenus 53,076,350 | $4.204.030 SLE0NE30 4000680 SLITITO0  B4910,540 | SAASTO10  $5208310  FIOTRBE  FIM0A0,450
[Qpording Rxpentey
Lavor $2250.250 | 32563125 $462v.200 $2602880 %2760200 282020 | $2800040  $2,672440  FINATZES $1BH4M5 2.5%
Stpact of M A OTH Wage norames 80 $0 3172810 B77A30  B1H1560 $166,1001  $190.750 £105,520 STTN00 1803870 2.5%
Fual $A7610]  $436636  SASI1800 485350 HTO3I0 $492600] $508500  B523.760  §2320788  $3,361,046 3.0%)
[Matadiats BO7529C1  $633.020 3652020 VIS0 FOOLTN0 $11R4801 AT33EM0  STESET0  ELJSOEM 3.0%]
rotal Operating Coat 03,352,040 | 32034780 $9.003230 $4000540 S4112000  $4.221400 1 SA0I0H0  FLMTEW  STERN0 JABEL0.449
Nat from Qpatations 355, 7a0)) 4620141 $0  S583740  B250,800 $660.060 $354,570 3848720
F1A Revanuss
|Base Federal 5307 Funding $1458,041 1 1474780 $1,634.160  $T663.760  $1,763.830  $1,662660 | 52002680 42130050  §HI25100 13450220 2.5%
initansive Ther 5307 Funding 30| $551,650 857370 KO22340  $642020 $T04230]  ST40150  $796.880 SRL114010  $4,060430 HIA
Total FTA 8367 Funding 31,450,041 | $2020.430 $2,908030 $2,286,700 $2439,850 32,880,890 | SZ7ONET0 32927240 $11,439,300 $IN1T8IR
Lass: FTA 5307 usad for Op. Costs $026,000] $4.605540 $52116850 S1864820 $1501,250  $2084540| $1,015000 32376270 835000 $42.549,160 A
Current FTA 5307 avai for Caphist $83z2,141 ]  se20890  $E06360 421280 SB40E00 $502,350 4936720 550570 $A,001.500  $4.360,180 WA
Cuteord FTA 5309 Gapital $0 0 $0 B4TT4,080 0 0 0 30 SATTADE0  S4.TTA0M) A
Totsl Fetrsl Capttsd Funds 832 141 10,800 2890380 35,193,550 $540,600 $502.3% 938,720 330010 7805500 $93.200
[Continl Revenus
Total Clzrumnt Fader! Capital Funds $832141 [  $420800 3806380 35195350  $340,600 $502,350 |  $936,720 3550470  STAS5550 39343270
Local Funds
Cty of Davis (DCT projects) $12,000 50 50 30 312,000 10 $15.760 50 $12,000 $27,7850
D6-OT 5TA one-time funds o]  $300,000 50 L] 10 L] $0 50 3300000  £300,000
YSAGVO (BT Skibas; max §30%) 50 $30,000 $30,000 $30,000 §7.500 $30,000 $22.500 $30,000 $127,500  $160,000
University $62,000 $64,500 $86,440 $60.430 $70,480 $72,590 74,770 $77.010 [TYEET T 30%)
Shuden! Foe s270260| $272800  S275TI0 8278470  $261,260 $204,0650 $266,200 §280,170  $L30:AT0  BE0EL14D 1.0%]
Total svaiiabie focs! match 34200 | BESTAAC  SITLIBD  SATEMO0  SNTLIND sss0850 | svessae  S108T8¢  B1L,1T4410 297120
FEST: 20K bl ko on Faed Fuects Bi88.430 384,150 s, ze0 YNNI 2100120 F100,470 ey, M0 £110,100
Tots! Current Capitsl Revenues $1970.42¢ | $1008.370  BLES4030  BASTLMD 12100 $E89.000 | £1.336,850 17,750 S10.000,900 E12314.300
[Cantial Expenusy
ehicks $75.000 ] $1,500000  $232,300 46,027,600 387420 1767060 | $1,304,190 S1HTI20 59514380 $12,8%6.490
Fuckies $125000§  §56H.000 30 %0 50 $0 50 10 1508000 458,000
ITS Projacts %0 50 4500000  $250000 30 50 $0 10 $YR0000 4750000
{Miscationaous Capitsl Erojacts $65000 | $120,500  $M46000  $143000  $102,000 $106,000 $110,000 $114,000 $624,500  3843,500
Total Capial Program Nesds $205,000 | $Z105500  FATLIO0  SRAN0B00  FUOAN  SIATI0N0 | ILAMAIN0 SNTILN0  BILB56ENG $14,T0L9N0
FTA Match (8%} ¥212000 | $920,890  $702640 5136460  §151540 $502,350 936,720 3550970  $S91A000  36.401,500
Cument Local Match (20%) 53000 | StO5ZI0 $1TS650  $1.284,120 $3t.230 $125,50 $294,180  S1OT.THD  §1,728400  $2,900400
Addi Local Meich from Raserves $0| $1.668,390 30 $10)  BL245120]  $243290 $1.04300  S2M14500  $4.201,000
Fad Funhds Remahing (Cumulsiive} 620,141 $193,740 356,880 $680,060 0 30 0
Reaerve Balanon (slarl) $16620 |  ($45.890) (§532879) ($336.388)  ($549.869) ($57.619)| (8352518}  (§75.580)
Locat Capliatl MatchAdded $344.200 |  $867,480  RAV2A50  $IWSEO0  SITH2N $396650 | $399.930 $396,780
Caphi Match Deawdown (853,000)] {$1,774.810)  ($175660} ($1.264920)  (§37,880) ($3,370,710)| (SATTA70} ($1,180,950}
Dpenating Drawdawn ($355,700)]  $620,141 $0  $533,740  $258,800 $050,060 $3545T0  f84870
Rescrva Balance {snd) SO0l ($532379)  ($338.385) _ (Ssdmen)  (SSY.e18)  (S3%aevw)|  (Srooed) ($11,689)
Capltal Progrsm
Anesal captial nfaiion rata 3%
HO singledock bus (2006%) $375.000 $350250 $91ee0  $409.780 $422,000 43730 S44rTTO
HO singledeck bus (2006%) $150000  $154500  $155,140 163510 $168,830 $173,880 $179.110
Doubledeck bus (20065} $760000 4782800  $006280  $8304TO $855380  $AB1.040 $907.470
ool hbiritouts (006%) $50,000 82,400 $64,0T0 $67,420 $90,040 Sz, 140 $95.520
DCT vahiicken {20065) $70,000 72,300 $74.260 T840 $18,100 $81,140 353 570
o708 T i1 | iz [ 1o ; Totsl
af 15 i 4 3] 3 ]
o ] [ 0 3’1 ]
%{ [i 1:' q [i} 5
1l ) 1 [ k)| 4
oFoE ] os08 1. o0 01 ] 12 ] 213
567500 1 $5967,600 S0 31600280 ] 51904 1 1,313310| $11470880
3] % " 30 0 30 55 30
| TAR 0 L7} 131,040 443280
50 §0 0 -] 30 30
§0] 460000 50 $78,700 $6] F0]  4%73%0
30,000 ] §a0000 | §E,000 TR See000]  §20000 | $230,000
Bus Shohr b _ $id000 5,000 330,000 hs,@ 336,000 327000 IB000] _ S20000  $208,000
Bux Siop wtoemaian ] s Ny S
Terminal Fackities
Hurtchison Tenmeinal |__$125,000] 00,000 | ] | I ] i 500
W Tanminal I T i ] | 1 | L
Replaceinit of Assets
TS Projacls $O 5000 | $250,000 $750,000
Nor-Revenus Vehides $AD, 000 $45,000 $83,000
OCT Faciiiog 0
‘Melntenance Facilty $108,000 . $188,000
Miss Equl 25,000 3 K00 8 000 $48,000 $50.000 52,000 54,000 5600 393,500
[Totat c-ilg Frogram Cast $265.000 | $2,495,5001 3876300 | $6420,000) &189.420] "$18Ya060 | ILATAIN] $1731920) $14.907.880




Unftrans Fnencisl Projoctions: Scenaro 3
Status Quo Service + ntensive Ther + YRAQMD + 5309 for Orlon rebulld; replace Bluebinds over 3 yusrs; nc WU Terinal upgrade, duced ITS prog
SRIP Hasa Pariod SRIP Out Yosrs |
0506 0607 07-08 [ 05-10 X1 1112 1213
»ctyal budget Y Jected  projeciad projecind projacted projecied S-Year Totel 7-Year Yotsl  Projected
Oporpting Kovenus Inflation
{Local 8 Stats Fands
Transit e SLTTSST0] $1,822510 $1.850,940 $1860450 81,800,140  51,907.020 | $1.926000 $1,045350  $%,348,160 $13.219,600 1.0%
Fares 4 Pass Salas $192,070 [  $186,500  $173560  $IYATI0  $184,130  $180650| $195340  $201200 $984,810  $1.291,150 3.0%
Yok Car. TDA Funds $17,500 $18.600 $13,100 $19,600 $20,100 $20,600 $21,100 $21,600 $98,000  $140,700 Al
Davis TEA Funds $362,200 $562,180 $573,050 $596, 420 $614,310 $632, 740 $651,720 $671.270 42,384,700  $4,307,080 3.0%|
University to Cparmlons $22,500 $22,500 $23,180 $23,680 $24,500 $25.340 $26,100 $26,850 $119,300  $172,480 30%
|Acks & Other Misc:, income 330,410 $45.000 $46,350 $47,740 $49,170 350,650 $52,470 $53.740 SN0 $344.820 0%
Faderal Operating Funds
FTA 5307 for Basa Servicas $626000 [ $750,000  $712500 4795650 3818550  $M44.140|  $40460 3885540  $3901,870  $5,748870 309
FTA 3507 to Ensure Op Bance $0| 3235390 §499150  $475400  $992800 4551340  $591060  $632.010  S2I14.089  §3437,159 NiA]
Addl 5307 o backfil mserve 30| $620144 0 $503,740  $258,900 $689,060 $354,570 $848,720
Total Avaitable Op Revenve 13020350 | $4254030 SADOTAN  BL800880 RAITLID0  SA000540 | S4ETH10  $52083M0  S10GT0RM $I8,680.400
[Qoarating Expenves
[Labor $2259250 | $2,563,135 $2,627200 $2692850 FRI60.200 32820210 | $2895.940 $2072440  $13472615 $19,344,995 2.5%
Il of Mkt & Olfvar Wage Incconts S0 $0 SIT2818  SIITA30 $BE560 $185100]  $180750  $195520 ST $1,103810 25%)
[Fuet $447 610 $438,63%6 $451,800 $4485,350 $479,310 3493,630 $508,500 $523,750 2,328,788 30,263,048 2.0%]
Matorials $675.2807 SSxafge  $e52020  SEISI0  $691730  srizden|  §ZaRbE0 SISSET 14,850,558 3o
Tatwl Dperating Cosl $3,002,140 | SLEMMTED  $3,00830 $4000540 LIIZ800 34221480 | B4III040  S4A4T5N0  $10,875830 $28.660488
Nel from Opsrations ($355,700)]  $620,14¢ 80 §593740 8258900  36a0080| 3354578 3M48TX0
[EYA Bevanyes
Base Federal 5307 Funding $1.456,141] $1474780  S$1534,160 $E663760 $1.760,830  $1,882.660] $2002680 $2130350  $3028,480 $12.438,220 2.5%)
hntansive Thr 5307 Funding S0 3551650  SSTIAV0  SERAM0  $662020  $704.230]  STADIN 7RG 600 SRIHAH0  34880,130 NA
Total FTA 8XIT Funding 1450041 | $2020430 32108030 2295900 32431850 32585090 | 327510810 32.027.240 $1T438.300 §I7,118,350
L ass: FTA 5307 used far Op. Costs $626.000 | 33605540 $1,211650 $1264820 $1501.250  $2064540[ $1,815090 2976210  $SI5TMO0 $12549,100 Al
Curresit FTA 5307 svait for Capital $632,141]  $420800  $896,380  $421,280  $640,600  $502,350 [ + $936,720 8550970  $1,081,500 54,569,190 Al
Currardt FTA 5309 Caplled 50 0 SO $2546,180  $2204.770 $0 0 $0 $4RM0850 4840950 [
Total Fecersl Caphal Funds $032,341 | 420,850  $EANN0  SLOATAHS0 SN1I5370  3MLISO L FIGTIO S5504T0  $1,002450  J6410,140
qu‘c\mmm i Feders! Copital Funds $632141] 3470800  $895380 $206V460 §$3,135370  $502350| 5035720 3550670 7922450 49,410,340
04l 3
Gity of Dawis {DCT projacts) $12,000 1] 30 30 $12,600 %0 $15,760 0
06-07 STA one-time funds $0] 200,000 50 50 30 30 $0 $0 $300,000  $300,000
YSAQMD (§7.5k/bus: max $30k) 30 £30,000 $30,000 $30,000 $30,000 $30,000 §22,500 $30,000 $150,000  $202,500
Ueivarsity $52,000 $64,500 395440 368430 $70.480 $72,590 $74,770 $77.010 $342440 494,220 3.0%
Student Faa 8270200 F  $272980 427570 $2TRATD  $281250 $204.060]  $R8H900  SAMOTT0  $tIBZATO 51,900,140 1.0%)
Totsl avaltsbie Jocal match 344200 | $587480 37250 SITE000  FIWATI0 II6ES0]  SMSI0  SIMETA0 SLINE9T0 32993920
TEST: 20% focal makch on Fad Funds $106.430 154,180 19,000 20470 TG 10100
Totat Curment Capltal Revenuss S1ATBA | STL0M.370  $LI80330  SI44380 53520100  $825,000 ] 336850 S04nTS0  $10,915.330 $12403.760
[vehices $75000| $1.500,000 3232300 $033920  $1.234790  $1T67.060] $1.304990  S1EIV0 S6,067.370  $EASP M0
Faciites $125000 |  §568,000 o] 30 50 s 56 50 $560000  $568,000
ITS Projects $0 $0 4500000 $250.000 $0 30 $0 50 $750,000  $750,000
Miscatianaous Capitsl Projacss 365,000 $127,500 $146,000 143,000 102,000 $105,000 $110,000 $134,000 $624,500 §848,500
Totad Capitel Prograt Meeds §2605000 | $2105,800  3AYEI00 1,730,120 $1336TH0  S1ATIO00 | BIAAN9C  SLYILEN0  $8.000.770 S11,155880
ETA Match: (80%)} $212000] 3420830 3702840 51,380,000 31069430  $5023500  $836720  $550,970  BOV6210 #5500
Current Locel Match {20%) §53000 [ $105220  $I75660  $M5230 3267360 $125500|  s2ad80  $13RT4D 54010060 $4,350980
Addi Locat Maich frorm Reserves 30] $1.660,300 30 10 50 $1.245120)  S243290  $1.043210 52914500  $4.201.000
Fod Furds Remaining {Cumulative) $620,141 S0 $193,740  §1,586,560  $2.005M0 s 0 50
Rezerve Batence (sterl) $14,620 (BA5,800)  {$592079)  ($336389)  %Rea.001 $674,301 379,301 4656331
Loce! CapHal MatchAdded 33442801 $667460  $ITZI%0  $3ITRO00  $303,730  $MAG6SG]  $399930  $396780
Capitat Match Drawdown (353,000)] ($1,774,610) ($175660) ($345.220) (3267.360) ($1,370.710) (S47T470} {$1,180,850)
Optrating $355.7000  $420,141 50 $503,740  $258,800 ) $IA510  8648.TN0
hmum Balaace {end) (45990} (8502,079) ($336,389)  $2800% 67430t $3Y6301|  $e%SAN  $T20.881
Capitsl Program
Aanual capital infiadon rete %
HO) wingledack bus {20063) $IT5000  $IBGIS0  SIDTRI0  $4DO.TE0  S422O70 SAMIID  Sa7r0
HO singisdeck bus (200658} $150000  SYG4500  $150.04D  $163,810  $168830 173880 #7910
Doubledeck bus (20068) 5760000  $7BZ,B00 360,200  SS3047C 3855380  BES104D  $807.470
Uné Minibus (2006%) $80,000 $82,400 484,870 $87.420 $90,040 92,740 $95.520
DOT vehicios (20065) $70,000 472,100 $74.260 $76,490 476,750 $81,140 $63,570
o806 | BEOF 1 oros ] o808 | o840 ] 1041 L 1112 [ 9212} Tetsl
[Bus Repiacenert Hewd {basod on wsetul Nie) |
NaW HOD Singlodeck Buses 1) q 8 gl 4_* a 3 20
HD Sirighdeck Buset [ [ [ [ (4 [) 15
Ul Mininsas [) 0] 2 [} 3 q [ 2 5
GET Minkuses i 1 u'_'] 1 [ 1 4
06.07 | g]-oa | 08-049 | 08-10 T 10-11 1 1112 ] 12-13
$1,.500,000 BT 500 0 $1,686.260 1 31,304,900 ] $T.345310|  $5.603,200
- §1273.120 | ‘“3“1*1—47—3% 30 30 30|  324204%0
0] §164,600 | $E7.450 50 30 $191.040 443200
0 0 31 T ] 30 N ) (1]
%0 30 $50,000 7] $78,780 50 383570 $297,350
§35 000 0,000 25,000 6,000 $o7.000 $28,000 $55.000 $230,000
$30,000 $30,000 $26,000 gza OO0 000 $28,000 $20,000 $265.900
$400,000 | ] I 1 I | $525,000
I 1 $0] | 1 1 $
$6 1 $500,600 | 3260,000 $750.000
$40,000 $48,000 $35,000
30
$1EE500 .. $162,900
$62 500 $45.500 $48,600 50,000 $52,000 SE4000 ¥498.000 $293,500
| 32,195,600 | $675,3001 31,126,120 | 31,396,790 | STB/3.0601 §1474,790| $1.791,020] $15420,880




Unitrans Financlal Pro 1 Scenario 4
titatus Qut Service + hitensiva Tlor + YSAGMD; nebulid 96 Ortons over 2 ysars; na MU Twmiinul upgrade, reduced T8 program
SRTF Buss Period o SATP OulYewrs |
05-08 G807 0700 [ =) (%1 112 1213
pctusl budgsl projectad projected projected projacind projected projoctec B-Yenr Total 7-Year Totsf  Projected
Opeimting Revenue Inflation
it ocat & State Funds
Transk Fee s1.075670] 34832610 $1.050940 $10095450 $1.888,140 31007020 $1.626000 1845350  $9.348,180 393,210,800 1.0%
Fares 4 Paxs Sols $1920007  S1EB500  7IS60 S(7AIIC $E84130 $189.650 | 3195340  $201,200 SAO4BI0  $1,201,450 3.0%)
Yoio Ca, TOA Funds $47,500 $18,600 $19,100 $19,500 $20,100 £20,600 $21.100 $21,600 £08,000  $40,700 NIAS
Davis TDA Funds $362,200 | $5629680  $570050  $506420  $614.310 $632,740] 8651720 671,270 32834700 34,307,600 3.t%
Univershty lo Cperations $22,500 $22,500 £23,180 $23,850 $24,600 $25,240 $26,100 $26.880 SHRB00  $172480 3.0%
[Ads & Ctiver Mise. Incooe $30.410 $45,000 $40,350 $47,740 $48,170 $50,650 $52,470 $53,740 $ZIHM0 3344820 2.0%
{Faderal Operating Funds
FTA 5307 for Base Services $626000 | $750000 3772500 795680 $819350 $844,140]  $860480  $8B5540 53084870  S5T40ATG 3.0%
FTA 5307 3 Ensure Op Balance $0] $205309  %43950  S4r5400  $512,800 $559,540]  $591,060  $632,010  $2.214,080 3343795 NA)
Addt 8307 Lo backiW reserve $0 $520,141 $583.740 $258,900 $649,060 $354.570 $848,720
Tota! Avstabie Op Reveniss 53095350 | 34254500 $3,003,830 $4,5004800 S4INTO0  $4.010540 | $4.887.610  $5200.310  SILATNIE $28,000.459
| Comrakion fapenses
abor $2259.250 | $2.563,125 $2627.200 $2692880 $2760,200 52,829,210 | 52899840  K2,072440  $13472,618 $19344895 25%)
Wrpact of Wn & Othac Wage norsess %0 $0 $1T2810  $171,330 5181560 $586,100 [  §190,750  $495520 STITH0C  $1,105,870 2.5%
Fusl $47810]  $438636  $450800 465350  $T9I0 $493690 ]  $508500  S523,760 52328785  §3,381.048 2.0%]
Matociate J67A280 | $633028  SEE0X0 $0LI30 | AP [ 33850 $ESATD 2.0%|
Tota! Operating Cost s3302.140 | 53034780 SRM0LB30  SL000B40  $4192800  BLIDIASD [ $4.333,040  S464V.E500  $10,070,030 $20000488
Net ¥oxn Oparstions ($258,700)f  $520,144 $0  $593740  $258.900 $669.060 | $354670 36846720
& Fodeini 3307 Funding $1458,141] $1,474760 $1534460 $1663,760 $1,769.820  $1,802,660 | $2.002660 $2,330350  $8,325,%00 $12.438.220 25%]
Iraansive Thee 5307 Funding $0] $581650  S57R870  $622340 8562020  $704.230]  $T49130  $796850  S3104010 34880130 N
Tofal FTA 8307 Funding SU458,141 | 52028430 $2,908,030 $2,208,100 B2 43150 $2.565000 | S2TS1810  $2821,240  FI1,430,300 $17,118,350
Less: FTA 5307 used for Op, Costs $626,000 | $9,605640 $1210650 51864820 31,591,250 32004540] $1.815000 $2,576270  $4.357.800 512340080 NAY
Cuarent FTA 5307 svad for Coaphal $832,041]  s420800  $696,380  3421,280 3640600 $502,350 | 3936720 3550970  S3,081,500  $4.569,190 nia
Cutrant FTA 5309 Capiat $0 0 $0 $0 $0 $0 $0 §0 0 $0 WA
Total Facwrsl Capitsl Funds 5232041 | S420.800  SE06380  $421.230 3840600 $502,9% | SR3TI 350070 $3.081,800 4580160
[Ceoitel Revenir
Total Cument Faders! Caphat Funds $632.041] 3420890  $895380  B421.280  $840600  $502,350|  $936,720  $550,670  $3081.500  $4,508,100
Local Funds
City of Davis (DCT projects) $12,000 30 50 $0 $12,000 $0 $15,760 30
0607 BTA one-time funds 0] $300000 30 [ 50 $0 30 $300,000  §300,000
YSAGMO (57.5kbun: max 330 50 430,000 $30,060 $30,000 $30,000 $30,000 30 322,500 3150000  S172,500
Univarsity $62,000 $64,500 $68.440 $88,430 $70,480 $72,500 $74.770 $77.010 SMIAG  $484,220 3%
Stodont Fes 8210200} $272980  $275710  $20470 201250 $204060] $280,000  S280770  $1,302470  $1969,140 1.0%]
Total available kel makch $344,200 sm,ao 312,150 FITEM00  S303,TH0 sizsoso | 5377420 $3M0,280 £2,108.010  $383,610
TEST: J0% docel maich on Fad Funds S168.450 184,180 nma 84200 $163 120 Li--2r LilA Fi10,100
Tots! Carrent Capital ftevenass 1978421 | 51,088,310  $1,260830  SNAIED  Sr2MIN 820,000 | S131M150  INenaS0  S5276410  BN,5)2810
Capital Expenyey
fahickes $15000[ $1.500,000  $232300 $1,330,920  $1.234790  $4,2804680 $0  $274610 30,500,690  $8.874,300
Fackties $125,000 1 30 $0 $o $0 30 30 $568000  $568,000
TS Projects $0 $0 $500000  $250000 $0 30 $0 30 $750,006 750,000
Misoetianecus Cuphal Projscts 385000]  $127.500  $546000  $143,000 3102000 $106000 |  $390.000  $114,000 $624,500 848,500
Vrotel Capital Program Needts 55,000 | $2,995,300  SATRI00  SN,7N,120 SLINTE0  S405400 ] 5110000  FIM410  SI0842.190 §11.040.800
FTA Match (80%) $Hz000 | $420890  STO2840  S420.280  $840600  $502,350 $88,000 5310890  $Z88T.760  $3288,850
Current Local Match {20%) $53.000 | $105220  $175660 SI05320 ¥210.150 $426,500 $22,000 $77.720 $721,M40 5821580
Addl Loca) Match frem Reservas $0] $1.669.3%0 $1,990520  $B6040  $3TITS40 $0 $0 36032490 36032490
Fod Furds Ranwining (Cumulstive) $620,941 W $193,140 [ 50 s0] 34870 $240,060
Rasarve Balance (sad) $16620] (5458900  (5532879) ($336,389) (S67034%) (3514149} ($3.341,560} ($2,631,669)
Locat Caphal MatchAdded $M4.200] $667480  SITZIS0 $376900  $A9A7M0 $386,650 ] 377430 $389,280
Capiiad Muich Drawdown [$53,000)] {§1,774,610)  {$175; ano; ($1.304,840)  ($496,180) ($3.903,130  ($22000;  ($77.TAD)
Gper (5355,790)] 620,144 $503,740  $72%58,900 $689060 | $354570  $848720
Rasarve Balanos (erd) {345.890}]  (§532.879)  {$338 :sag {S670,880)  (S514.049) ($3,341,569)] (£2.631,360) ($€.474.,28%)
Capital Progrem
Annust captis inflation mite %
HO megledack bus {20068} $ITA000  $366250  $I97ME0 5409780 422070 FAMTI0  $4ATTT0
HG sierjledeck bus (20068) $150,000  $164500  $180440  $163.910 $168.830 $173.890 $179,110
Doubledeck bus (20063) $760.000  STA2800  $506.280  $830.470 $055,380  SHALOMD  $90T4T0
e Miritois {20068) £40,000 $62,400 $84,870 $87,420 $80,040 392,740 $95,520
OCT vohiches (20063} 370,000 $72,400 $74,260 $76,490 $18,760 $61,140 $83.570
0506 1 0607 | 0708 1 oat@ | oe0 | 1o ] Az ] 1243 ] Total
ol 18] g )] 20
7 gl q 15
D 1 [ ]
1 i o i 4
[T OO A T £ T D25 JON AMAE X
i i} $4,520,700 G | ssreeano
$1.273,920 | §1,047,310 30 _;g $6]| s2420490
50 7470 30 $151.04 $443,260
W 10} 0 8
§60,000 (73 $76,780 $0 $E3 5710 520735
25,000 i $27.000 28,000 gzﬁt?,oon $230,000
000 | $27.000 | jza:o:oo:: [FiX $205,000
| | 1 I £825,000
1 3| 1 i 1
| 3250000 $750,000
345,000 $85,000
30
Miec 326,000 $62.500 5,000 $48 ¥50.000 | 55000 $54,000 ::'i:;ﬁ
X X 000 ¥ X $56,000 \
ﬁw Program Cos $765,000 | 32195600 $ATBS00F $1,728.1201 $1,336.760 1 $4A054E0F  §170,000 BEEI0]  $11,305,600




[Unitrans Financisl Prof &

lsmm Quo Service « Intentlve Tier + YSAQMD; mvbulld 86 Otfons over 2 years & replaca Bluehirds over ) years; ne MU Termina! upgrle, educed IT5 program

SRT¥ Bese Partod SRIF Ol Yasrs |
05-06 0607 0708 D608 0310 011 1312 1213
#clual budgst projecied mojeciod profected projecied projacied projected £Yoar Yotal 7-YearTotsl  Projacted
Operatitig Ryysniye intiation
[Locad & Siote Funds.
TransH Fee $1,775670F $TRIZEI0  $1,850940 $1AG0450 51388140  $1.9070201 $1.926.090 $1945350  $9348,160 $13215.600 1.
Fares + Paay Sales 192,070 $168.500 $172,550 §78770 $184,130 $189,650 $195.340 $201,200 $A04.810  $1,291,7150 3.0%
Yok Co. TDA Funds $47.500 $12,600 $19,100 $19.600 $20,100 $20,600 $21,100 $21,600 $58000  $340,700 N
Davis TDA Funds $3622007 562,980  S57D056 506420 S6TAMI0  $832740| 365170 SETL2T0  S2,084,700  $4,307.690 3,
Uriversity 1o Opsyations $22,500 $22.500 $23,180 $23,080 $24,600 52540 $28,100 $26,880 $119,500  S172.480 2
[Ads & Othar Misc. Incoms $30.410 $45,000 $46,350 $47,740 $49,170 $50,650 352,170 $53,740 3232310 $344,020 3.0%)|
Faderai QOparating Funds
FTA 5307 for Base Services $626000 |  $750000  $772500  $795860  $B1DS50  $644.040] 3360460  $E95540 SIBMEVO STV 3,
FYA 5307 to Ensura Op Balarce $235,399 $429,150 $475 400 $512,800 $551,340 $591.060 $632010 $2,214,589 $3,437,15% NFAS
Addl 5307 ko backhil reserve sol  $e20.141 $0  $593,740  $256900  $650060] 4354570 $eanyze
Total Available Op Revenus $3020.250 | S€I%4930  $2903830 34600880 S4ITLI00  SADIOSA ] SAsET010  $5298310  S10.8798)0 $28,680.469
Labor $2260260] $2563,125 $2,82r200 $2602880 2760200 32820210 | $2E0HPA0  $2972440  SI3ATREIS $19,344.995 2.6%
Impect of 44in & Gibwer Wage Incresss: 30 $0 ITZAI0 MITTAI0 $181.560 SBG100  $190750  $495.520 $T47,600 51,903,470 2.5%]
Fusl 3447610 $432,636 $451,800 £$465,35C $479.310 $491,690 $503,500 $523,760 $2920,708  $3,361,045 3.0%]
Materiats $652020  $671500  $00LTI0  STI2ABD|  $TNAES0  RISSerD W%J
Total Ogreating Cost 3352140 | $3834,789  S300%,830  $4008040 I4112H00 4221400 | 34293040 S A4TI0  $10,870,8% IR 660489
Net fram Operations (3355.700)F  $620,141 30 503,740 3258900  $685,060| 3354570 5848720
Fadecal 5307 Furding $1.450,041 | $1.474780  $1534.160 $1663760 $1.760.830  $1.852.660 | $2,002500 82130350  SAIZN00 SI2458.220 25%
intansive Tiar 5307 Funding 0 $551,650 $573,878 3622.240 662,020 $704,230 $742,130 $796,890 $3,114310 54,560,130 NIA]
Totsl FTA 3307 Funding 1438041 | 52020430 $2908,030 SZIB8100 FA4IN850  $A586800 | 2751810  SLU2N240 11,439,300 $17,118,380
JLacs: FTA 5307 usad for Op. Costs $626,000 | $1E05540 $1.211650 $1864,820 1591250  $2,084540 | 51815000 SZIT6270 38,357,800 $12,549,160 NA
Currant FTA 5307 aval dor Capital $E3Z,f41 ]|  $420890  $395IR0  WA2N,280  SAM0600 5502350 5936720  $550070 3,084,500 54,566,100 NIA
Current FEA 5309 Capital $0 %0 0 50 50 $0 0 50 30 0 NiA;
Total Feckersl Capitel Funds sesn1ar | 320880 S490380  Se21200  Ssanso0  $20z330 | SeMTI0 $550970  $3,001500  $4.960,19¢
Cuoltal Ryveiug
Totat Cument Federal Capitat Funds $832,441 | $420800  $806380  $421.200  $B40800  $502350] 5036720  $5S09T0  SI081,500  $4560,190
Lacal Funds
City of Davis {DCT projects) $42,000 30 $0 %0 $12,000 30 $15,760 50
06-07 STA oxe-tene furds $0}  $300,000 50 %0 $0 $0 s 50 £300,000  $300,000
YSACHAD {§7.5ibus; max $30k} s $30.000 $30,000 $30,000 $20,000 $30,000 $22,500 $30,000 $150000  $202,500
University $62,000 $84,500 66,440 368,430 $70,480 $72,590 $T4,770 $T7.010 FHZAD N0 2.0%)
Student Fee $270,2001 3272800 3275710 S27BAP0 3281250 3204060 3786800  $2/0770  $1I92470 1880040 1.0%
Totaf avalishis kocel metch $344,260 | S6ETAB0  FIMAYN0  SITOG00  $393730  SNNS0[  $390,030  SI96TE0  $Z7949M0 §ZFII620
TESY: PO focef mach on fed Funds 1108430 384,100 ey B0, 280 8310 S100.610 BHOT. 30 110,400
Totst Current Captisl Revenues $1.070421 | $1,088370  SL.280530  BTOBMB0  SNI2330  $EAROOG | $U3M0E50  SMTIEC  $SIT8410  §V,56281¢
fvetictas $750001 $1500,000  $232300 $1,333,120 3124700  SLYETO80] 31,306,180 51617920 5067270 $8,080,380
Faciities $125000 | $568,000 50 %° 50 30 30 10 $500,000  $568,000
(TS Projecis 30 50 $500060  $250,000 §0 10 30 $0 750,000 §750,000
Miscetianecus Caphal Projects 365000  S1ZTE00  SI4G000  $143000 BI02000  SUWGO00|  S1I0000 5114000 $624.500  $848,500
Tote! Capitel Progrem Nesd's §265,000 | $2,195500  JETAMG  S1,726,120 SLIMTI0  SLATM000 | ST414190  S1I340M0  S8.000770 $i1,155480
FTA Match (B0%) $212000] $420,880  $702640  $421260  $B40G00  $502,350]  §H28,TR0  B50.970  STABRTE0 4375450
Curment Local Maich (20%) $530007 §105220  BIY6660 S50 $210,950  §125590) §234,180  §137.740 $721840  $4,003,480
Addl Locat Maleh from Reserves $0| $1.660390 30 $1,199520  $206,040  $1,245120| $2432900 1043210 4400070  $56855TO
[Fec Funds Remaining (Cumuistive} $620,141 0 519340 0 $o $0 s0 s0
Resorve Balance {stsr) $18.620] (545,890} (632,879 (¥336,389) (SOTOSEN  ($514,149) (3809,149)  ($532.119)
Local Capiat Matchadded 34200 | $567480 372150 $376000  SAB3 70 $386650) 399930 5396780
Capitet Malch Drwwdown (363,000} ($1,774,610)  (S1T5660) (51.304,840) (3406.190) ({$1.070,710) (S477470) ($1.160.950)
Oparating Drawdown 5385, 700)]  $820,141 $0 3590740 §258,900  $60BOGD|  §ISAST0  SRAATH0
Reverve Batence (ond) {348p00)} (1532879)  ($338.389) (4870.860) (ES14149)  (BB00140H (8333 919)  (V4ATAG0)
Capital Program
Arnusl capiial infation e %
HD singiadeck bus (2006%) $3Y5000 3386250  SIOTE40  S409.7B0  BA22070  SABTI0  SM4TTT0
HO ainglacleck bum {2006%) $150000  $154.500 5159440  $163.010 $168,630 $473,500 $179.110
Daubledack bis (20065} 760,000  $762,800  $MOSZH0  $B3DATO  SABS380  SABIAMD  $O07ATO0
Unl Mintbus {2006%) $60,000 §62,400 $84,870 397,420 $90,040 §82,740 $05.520
DCY vetiicias (2006$) 570,000 $72000 $74.260 $16,490 $78,720 561,140 $83,570
o7 orea | oeas 1. paiD. [ 1641 | 1147 1 1543 ] Tots
i ] ‘gjl ] 4 3 3 26
[ o [ 7]]_ o) [ 3
2 0 1 1) [£} 2| -
1] d H (3l 1 [ 1 4
0T | oroE | wao9 | Godg | vedr ] ii-42 | 1243
$1,500,000 | 7500, 30 $TLEOAZB0 ] $1304.T00 | 813493107 44,003,280
] . g - “‘!ﬁ““‘fﬁ $1,273120 | $1,147.370 30 ) $0]  $2420,400
183 30 $a7.a $0 1) 161,040 $443,280
1) T $0 %0 £} %0 5 30
DCT Mnbuses 375,000 i) ] 60,500 o $78,180 30 $83A70 $297.380
ernents
Bua Eiop Acoses | i ¥30,000 F55) 000 $25000 $26,000 327,000 $25,000 78,000 330,000
x Sheflar Refiab $10,000 I 000 T "g“"‘w,uoo 355,000 [ SIE 0 $27.000 29, 000 $205,000
§10 Hmﬁoﬂ
Termina Eaciiges
Hutthison Terminal [ _St25006 ] $A00,000 | I ] | | $523,600
WU T etminad | | 1 1 W] 1 | 1 50
imgw of Asseta
TS Profacts 30 $500000]  $250 $750,000
_;ocl;ﬁevmun Vohicles $40.000 $45.000 355,000
:rm;w Facliky 160,000 - $168,000
3 $25.060 | 500 46,500 o0 §50,000 $53.000 354, §56,000 $393,500
Totsl Capital L8 Cost 82_@5,0@ S2.i95,800 §O?’B.300 $1.726,120 $1 336,780 31,873,060 $1,414990 | §1.731820 $11,420,880




.

Financisl Projections: GCenario 6

{service Rectuction + Intensive Tiar + Y5A

QMD; tebulid ‘98 Orione over 2 yezes & repiecs Blusbinds over 3 yeatw; no MU Tenminal upgrade, teducad ITS progrem.

Servica Reduction: 4.5%
—ERTP Dase Period BRIF Ot Yoars ]
0506 06.0T B7-08 o609 010 6T (iKY 1713
actust budpet projactad  projecied  proj projocted | projecisd  projecied  S-Yesr Yolsl 7-YearTotsl  Projecied
[Cponling Revents \aflation
Local & Steta Funds
Tracsk Fae $1775670] $1832610 $1.850.940 $1869450 $1,888,0140  $1,907020| $1.926000 $1545350  $8348180 $13.216,600 1.0%
Fares + Pass Sules $192070]  $988.500  $173BE60  $17B770  $1B4130  $189,850] $TB5340 201200 $894,610 31,291,130 4%
Yoto Co, TOA Funds $17,500 $18,600 $19,100 $19,600 $240,100 $20,600 $21,100 $21,600 $08,000  $140,700 NA
Davis TDA Funde $362200] $562,080  $579050 3396420  S614.310  $AI2TA0[  $651720  SEIV0 Y2IBATO0 4300690 3.0%]
{uvarsity 1o Operstions $22,500 322,500 $23.180 422,880 $24,500 $25,340 $26,100 $26,880 $116,500  $172,400 3.0%4
JArts & Other Misc. Income $30,410 F45.000 $48,350 7740 $49,170 $50.650 $52,170 $53,740 20990 $344,820 3.0%
Fadersl Opemaling Funds
FYA 5307 for Basa Services tez6000 |  $750000 4772600  $VOS600 8619550 3844740 §860.480  $995540  e41a70 38,740,070 3.0%)
FTA 5307 i Ensure Op Balance S0f $235.309  $439,150  $475400  $512800  $551,40| 9591060  $632010 32214088  $2437450 A
Addl 5307 o backfil resarve $0| 620141 $0  $50370 $258.800 $689.060 | 3354570  $848.720
Total Avatisble Op Revena $3,000,350 | S4256830 1003830 4000680  $4,37T1,700  $4010540 | $46ETE10  ERIGLIT0 ¥10LTR AN $22.000.460
[Opeating Expanses
Labor $2259,250 | $2.563.125 $2,508.980 32571700 $2835800  $2701,500 | 32769440 32833660 12,881,695 118,580,318 2.5%
ol of kin & Olser Winge Incraass 0 $0  STS5040  $169,(70  $173400  $97T.r40] 182180  §18670 05350 $1,054,260 2.6%]
Fuet $447.610 |  $439.636  $431470  SAMAI0  $457.740  SATIAT0]  MESE20 $500,190 31240720 $3229.9%6 .’I.O%J
Matarials 5575280 | 36008 $622680  MA4LMD 40600 540,420 $700.830 $720860  §3.228083  RARS0.T7R 30%
Tots! Operuting Cost $SLNZIE | S3030780 BATIEATO  SRENSH0 BIINTI0 S403L530 | SATIOT0  BA2TE0 319,145,259 §27,8534380
Net from Operations (3355.700)]  $020,141  $175660  STTA0H0 443,970 $ATS010] 3548540  $1.048850
JBass Fedaral B30T Funding $1450.441] S1474.780 $1.584,660 $1663760 1760830  $4.852660 | $2,002660 §2,130350  $MISIN0 $12450220 2.5%)
intecsiva Tier 5307 Funding s0]  $5me50 S5TIETO  $622M0  $662020 04230  S749.130 $796890 SI1M4,110  34.4660,130 NAY
Totsl ETA B30T Fumting $1458.941 | $2,028430 $2,708,030 §2280,900 $2431,850  $2588090 | S2IB1810  $2027,240  $I1AIRI00 $17,7TH Y30
[Lmas: £TA 5307 used for Op. Costs $626000] 34605540 $1211650 $1,864H20 $E591,250  $Z0B4540[ $1B15000 §2576370  $5,357,800 $12,549,160 iy
Current FTA 5307 aval for Cagital $832,441 ]  $420890  $800,380 3421280  $640,600 $502350 [  $936,720  $550,970 33,081,500 54,560,180 WA
Cutrenl FTA 5309 Capliel 80 $0 0 0 %0 30 $0 $0 0 WAl
{ratat Fetarst Caplinl Funds a3z 041 | serogR0  BApN380 421,280 SAM0S00  SS04380 | Besero  S5N00TC RRORLI00 BADERTH
[Cavital Revenue )
Total Curent Federal Capital Funds $832.141 | $420.800  $EUS3B0 421200  $840600 3502350  $G36720  $ESOHT0 §I0E1.500  $4.560,190
Locel Funds
City of favis (DCT projacts) $12,000 [ 10 30 $12,000 $0 $15,760 $0
06-07 STA one-lime funds S0} $300.000 $C © 30 $0 $0 $0 $300000  $300,000
YEAQMD {$7.5kbus; max $30K) $0 $30,000 $30,000 $30,000 $30.000 $30,000 $22.500 $30,000 $150000  3202,5%00
$62,000 $64,500 $56,440 $68,420 $70,460 $72,590 374,770 $77,010 $324d0  $do40 30%
sorn260 | $272080  $2757i0 $2TB470 3201280 $284.060 ] $205.900  $28HT7C¢  F1A2AT0  $1.069,140 1.0%)
$344.280 |  Sen480  $372.9%0  SITR00  FILTI0 S:EE50|  SIEN  SINSTE0 52780910 SA918X0
2108830 S5d 150 $ireasa 884,260 189,720 3100670 STAT. 4D o
1976421 | £1,080070 $1208830  SrUATA0  §1,234330  SEARO0OC | 1300450  SU4NTS0  $52Tedto  $7.58210
$75.000 ] $1500000  $2320300 $1,333,520 $1234790  $1.767.060] 1304190 S1617.920  $06TIT0  484B0.3M0
$125000 | $568,000 30 0 50 50 $0 30 $544,000 3588,
$0 $0 3500000  $250,000 $0 $0 10 0 $780,000 750,000
363,000 0  $127800  $14B000  $143000  $102,000 $106000 | $1:0.000  $114008 $024,500  3649,500
Tots! Capital Program Mesds $265000 | $2195300  BSTEI00 SITICAZ0  $LATI0  SIATION | $LA1L10  SLYI20  $O.009TT0 $41,155.880
FYA Malch (80%;} $212000 | 5420850  $702B40  $421,280  $640800  $5023501  $936720  $550.970  $2IETVED 75,450
Cument Locs Maich (20%) $53000] $t05220 §175660  $105320 §210,950 12550 5234180  $137.740 $721,940  $1,093,080
Add] Local Madch from Ressives $01 $1.869,080 $0 $1.499520  $285040 $1.245120F  $243200  $1.043210  $H4400070  $5.640,570
Fed Funds Remaining (Comutative) $620,341 30 51932740 o 50 £ ] 20
Reseive Batance (siar) sta520]  (Sase0)  ($532,079) ($180,729)  {$314.629) $26,881 (578,160) 393,81
Local Capiiat MatchAdded $344200] $OB7A80  $3T2950  $3THS00  $903.730 5306650 4309930  $M6780
Capisl Match Drawdown ($53.000)] (51,774,510}  (S1T5,660) ($9,304,640)  {5406,180) ($1,370,710) (S4TT470} ($1,160.850)
{Oporating Driwdown 8355700 $620,047  BI7S860  STTE0AD 443070  $E7AMM0] 540540  $1,048850
Reservs Batanice (end) (s 490)| (8S3270)  ($180728)  (1314.629)  $aeset {$78.485)] 5392831 $853,811
Capital Frogoam
Annwal capital fnflation rate k13
HD singladedk bus (20063) $375000  $306.250 $H9TE0 422000 MMTI0 BMTIN
HO singhedeck bus (20068) $I50,000  $154500 $IS6,140  $183910 $166,630  $173,890  $179,110
DCoubladeck bus (2006%) $760,000  $782,800  $808280  $B3DAV0 3885260  36L,MM0  $907.470
Uni Binibus (20063) $80.000 $62,400 484,870 $87,420 $90.040 392,140 $05,520
DOT vehiclos (20068} $70.000 472,100 $74,260 376490 §78,780 $61,340 383570
007 07 0E00 10 ] fofi . J 1392 | 1219 Tetel
il g‘ _47?_[ ) 3] 3 20
0 L] 15
0 q [1] 3] [ | 3
L [ Rl —of i 0 | 4
Capltal Program [To5w 1 6o | oige. | okod [ gaqo | oy f13 ] 1213
Bus Repiscemant
01 31,506,609 §67,600 30 30 [ RiBAE 260 ] 1904190 _§1343310| 35003280
I} - $T.273.020 ] $1.947,370 3:__0 0 ) ”;’ﬁ"‘w
3164, F4) $a7.4 0 7 V01 040 3,280
30 | 30 0 $3 0
DCT Minkusas $7E 000 0 $50, %0 $7R.180 3570 $207.350
£
Bus Stop Access Impravemants $30,600 $38 000 $30.0001  $25000 26 DO 327,000 B,000 $230,000
Bs Shadies Renst $T5,000 | $30.000 OEG | 325000 326500 $27,000 000 :g%‘@ $205000 1
Bus Stop Wfoemalion
|I'.m!ml Fuciiting
Pulchison Temmial [ 3125000 $400,000 I | I | T $525,000
MU Taminal 1 1 | L 1 1 i 0
I%M of Assets i
1TS Projects $0]__$500,000 2 $7s0000 i
Non-Ravenie vehices $40.,900 5,000 45000 )
DCT Fecilitios $0 .
Mairtanance Fackhy $168,000 $164,000
Mise 325,000 2,500 $HE.000 §56,000 52,000 54,000 $56,000 $593,500
{Yotai Captial Frogram Cost 265,000 | $215.500]  $676,300 | $1.726,120 | $1.936,700 ] $1 873060 | STAT4T90} $1731920] $11420860




Unitrans Financis! Frojections. Scenmio 7
Servics reduction + tenalve Tier + YSAGMD + 5109 for & buses; nbudid T 35 Orions ovar 2 ysars & replaca 8 Orons & 10 Bluebirds over 3 yesrw; 1o MU Terminal upgrade of iT5 program
Servica Reduction: 4.0%
ERTP Base Pariod SRIP Gut Yesrs I
05-06 G807 07-08 (¥ OE-10 017 Tiz 1213
actuat budget pro} prof projected  pro} pojscted  pojecisd  5-Year Totsl T-Year Yol Projectad
e Infladon
Hocsl & Stata Funds
Trarsk Fee $1.775670 ] $1.832810 51850040 $1,859450 51,855,140  $1907.020| 31826090 $1945350  $LMO160 $13,210,660 1.0%
Faron + Pass Salos $192070 |  $168500  $173560  BIVETIA  $184130 $189850] 19530  $201,200 $894,810  $1.291,150 3.0%)
Yous Co. TDA Funds $17,500 $18.800 £16,100 $19,600 320,100 $20,600 $21,100 $21,600 $90,000 3140700 NA
Davis TOA Funde $362200 [  $562,180 1570050  $596470  ES143M0  $6OLTAD]  SESETI0 OTI2T0  $R,0B4.T00  $4.307,80 2.0%)
(Univarsity to Opecations $22,500 $22,500 423,180 $223,880 $24,500 $25,340 $26,100 $26,880 $119,500  $172480 2,00
[Ads & Otfer Misc. income 530,410 $45,000 $46,350 $47,140 $48,170 $56,650 $52,470 $53.740 $238,010 3344820 30%
Faderal Oparatiog Funds
FTA 5507 for Base Gervicas $826000] $750,000  $772500  §785.660  $819.550 $6844,140 | 3660450  $EU5540 SLEMIET0  $5748A70 2,0%)
FYA 5307 to Ensure Op Baiance 301 $235399 $435,150  $4VS400  $512800 $551,340] 3501060 $832010  $2214.088  $3A7 IS¢ A
Adih 5307 {0 backi ressrve 0] 62014 0 $530.740 $250900 680,060 5354570  $048.720
Totsl Avalisble Op Revenus 33025350 | 34254030  $3,003830 $4300,680 $4INNTO0 4000560 | 3468710 SA206.090  S1O.70430 $28880450
Ouseating Expenset
Labor 32,250.260 | $2.563,125 $2522.910 82585160 $2,649790  $2716040 | 52763940  $255340  $13,038.22%5 $19,673,705 2.5%)
Trpinct of Wity & Ot Wagu Ineréae 30 $0  $185800  $170,050  $174300  $178860] $183,130 3187710 SO0 $1,09,750 2.5%
Fus 5447610 3435636  $433730  $446T40  $460.140 3473940 |  S4BB160 502810  $2,462,180 33,244,958 3.0%)
Materiats SEI5601 E63M20 GRS MGAALN M0G0 612,980 3704,500 3725540 34,001,068 3.0
Tata! Opecating Coat 33,302,040 | SREMMTE0  ILVATIN0 LRI IMETN0 4052620 | $4150730  S4268,700  FI0.2004% $27855470
Net from Cparations ($355.790)  3020.141  $Y56,150  $T54010  $423410  sasvezs|  $suvssc 1026610
FTA Rovenues
[Basa Fedem! 5307 Funding $1458,141 | $14TATE0  $1,534,160 $9663,760 $9.769.830 $1882660) $2,002680 $2,130350 98,325,190 $12.458,220 2.59%
{intansive Ther 5307 Fuadiog so| 3551650  SsTasv0 seRMO seaza0 $T4 0| $74D,130 $796890  $3,114,110  $4,080,930 NN
Totat FTA S36T Fucing $1,458,141 ) 52026430  $2,700030 32,280,700 S2431,030  $2386,800 | S27ILA10  S201T 240  $91430,300 $17,118,3%0
Lass: FTA 5307 wabd for Op, Costs 3626000 | 31605540 $1,211650 $1.804,820 $1,591.250 32,084,540 | 51815000 §2376,270 $8,357,300 312,549,184 NIAJ
Curesnt FTA 6307 avalt for Caphtal $832,141] $420800  $896350  $421,280  $940,800  $502350 | $936,720 550,970  $3081,500  $4,564,190 WA
Currerl FTA 5309 Cophsl 0 $0 S0 63,540 FEI4E50 $4VHA10 $1,087,500  $1,067,500 N
an Federal Capital Funis SIS 11 | Be20,000  JRUAIEC  $4,057.020 SL400.250  SLUrT400 | RUATR0  SBSOSV0 E5MR000 6530800
[Captiat Revenyy
Total Current Fodera! Capitat Funds $832,141]  $420.800  $80680 $LOST.820 $1496250 $4007660| $836720  $550.070  $5,049.000  $6,834,660
1.ocal fFunds
City o Dvis (OCT projocis) $12,000 $0 3¢ 30 $12,000 0 $15,760 30
Q607 STA ona-tims funds $0]  $300000 30 50 $0 30 30 $0 $300,000  3300,000
YSAGMD {$7.5bus; max $30k) 50 $30,000 $530,000 $36,000 $30,000 $30,000 422,500 $30,000 $150,000  $702,500
Uniiversity . 342,000 $64.500 | 856440 $63.430 310,480 $12,500 14,700 $77,000 2440 $404220 2.0%)
Siudani Fee 270280 | $272960  S2TS710  S2VBAVO  S2B1.250  3204,060F 3286900  $269,770  $1,992470  $1.9¢0,140 1.0%
Tolel avalisbia local mafch 34200 | §88T480  SIT2150  SIGS00  £393730 FMAE50 | $390830  SINATER 52106810 52992420
TEST: 3% Jocuf masol o Fadt Fuhdle Eaf sl E AL $1%,200 211,500 9,250 $2¥5.599 ST 340 EFC190
Yotal Current CapKal Revenues $1,976421 | $1,088370  $1,200430  $1434710  SLUSR0B0  $1,584310 ] S$13I6830  $84n,750  $L,245910 $9,530,910
Gapitel Exponses
Vehictas 315000 f $1,500000 3232300 $2287.920 $2218270  S1,767.060] $1.304190  F1817.920  $8,005550 $10,027.500
Faciliios $125000] 568,000 30 30 $0 0 $0 $0 $560,000  $566,000
IT5 Frojects $0 ] $0 50 30 $0 ] $0 $0
[Misceltansous Capital Projects $65.000 [ $127500  $146000  $143000  $102000 3108000  $110000 5114000 3624,500  $648,500
Total Captint Program Meeds $2605,000 | $219%,%0  SITHI00  $2430,020 32320270  $18TI000 ] $1414900  $LTILN0  $9,158050 $12,344,160
FTA Malch (80%) $212000 |  $420,890  $302.040 $1,057.820 $FABG250  $1,177.660] 3938720 4550970  S4AS5260  $59429%0
Curmenl Local Maich (20%) $53.000 f  $105,220 15660  $264480  $374060 $204420]  $234.980  B1ITTAD $9,113820 39,485,740
Addi Local Matoh from Reservas $0| $1,669,390 $0 $1,108.840  $M0960 $400960 |  $243,200  S1.043210  $3,028970  $4,915470
Fed Funds Remaining (Cumulative) $620,141 0 $saare $0 0 0 40 $0
@ Hatance (siart) $16.6201  ($45.890) ($532B79)  ($80.239) (§322429)  ($320.300H  S21086%  $670.201
Capital MalchAdded 24280 | $667.480  $372,150  $376,900  $393,7N0 $306,650 |  $399.630  $796,760
Capital Match Drawdown {§53,000)| ¢S1.774,690)  ($75,680) (51,372,100} ($624,020) (5695400} ($477.470) {(55,180,850)
Operating Drawdown ($355,700)  $620441  $156,450 54010  $423410  S857020|  $527,660  $1,026.6%0
Raserve Batsnce {ond) _(HSAUOH  (BSITATH)  ($50238)  ($922424) (4325,009]  6219.801]  $670.204 4912841
Capltsd Program
Annoat capilal inflation mte %
HD sinpoduck bus (20065} 2375000 $308250 397840 BA09.7E0  BAZZOT0 M0 $HNTIO
HD singledack txss (20068} S150000 $154500  $158140 $163816 168830  $i7880  $tvsIiC
Doublededk bus (20064} $TEO000  $TB2800  $8G6280  $BIOAYO S5S360  BANIGAD  $8OTATO
Unl Minbos (20065) $80,000 $82,400 $84,870 $87,420 $90,040 $92,740 $95.520
DCT vehicles (2006%) $70,000 $72,100 374,260 $76,490 $78,780 $1,140 $33,570
68061 0e0r | oro8 1 oabs f o030 (041 | 17 121 ] Tom
Bie Re Howd (based on uashil ifs 1
[Faw HD ok Buses ol 1{ g | 4 Ll ] ;{ F
Rebat HIF Busas [} 4 3 f 7
L Miriouses. _‘l_ﬁ} q [ 2 [
DCT ki) 1 [} 1 [ 11 1] 4
[T o506 | oBar | 0708 0606 [ 0840 1 9044 | qi-12 | 1z43
Busen W ;1 500,000 7,800 ] §1.591 380 !1 539,120 1,688,250 1,304,190 |  §1,343 310 $9,133,760
[Fohat HO Sigledeck Buses i) $836,550 | 3481,730 50 i —
Ul Mindbirsos. uwﬂ" 50 $67,420 30 §0 1,040 $445,260
Engina Retrofit i} $0 0 0 ¢
Ioc%amm;s 375,000 30 360,000 $78,780 83,870 $197,350
]
B Stop Acosss [mp $30,000 35000 ] $30,000 78,000 26,000 §27,000 ] 000 I} $230,600
s Shefior Rehab . s $30.000 %E‘ﬁ Y 377,000 . 29, 5205060
Bus S Infornation
Ihfmlrul Facitition —
Hutchison Temvinal $i25000]  $400,000] _ | T T | | $525,000
MU Torming 1 ) 50] }] M) A $0
et of Assets
ns [0) Lo
Nof-Revenue Yehicies 340,000 345 000 $85.000
DCT Facltios $0
Manisnance Facivy T168100 1 $188,000
Misc Eﬁ 2EGOD [ $42 500 $46,500 $50.000 §52,000 54,000 56,000 $390,500
Todal Capltal Progrem T 5, 42,195, $378,300 32,430,?_2_9__ 32,320,270 18730801 $1.414.150 31.731% $12,600,160




~

{Unitrans Financial Projactions: Bcerwo &
Fas Increans & Entenstos Tier ¢ YSACMD + SMI for & busen: wiutid 7 94 Ordons ovar 2yesrs & tvplace 8 Ortons & 10 Blueblids over 3 years; no MU Yerminal tipgrade
Additional Transl Fee $3.00
SATP Base Pariod SRYP Out Yoors |
05-06 0667 0708 e 0910 1011 112 (FEE]
ectual bixigat pojectad  peojacted  projected projact projected jected B-Yowr Yolsl T-YearYotal  Frojscted
Infation
Locst & Stats Funds
Trant Fon $1775570 | $1832610 $1850.40 31550450 $1805,140  $9.007020| $0,826000 SLM5350 5040180 $13,215,800 1.0%
Net Yransh Foa lncrnass $109.M0 4204710 $206760  $208830  $210.920]  S213,030  $215160 §832,560 31,6078
Flrws + Pasa Selos $162070| $168.500  $17AS60  SIFANIC S1B4,130  $469450) 3195340  $201.200 894,610 $1.291,150 3.0%
Yoio Go. YDA Funds $17.500 418,600 $19,400 $19.600 $20,100 ! $21,100 $21,600 08000 $140,700 Al
Davis TDA Funds $362200 [ 8562180  $579.050 8596420 $614,310  $532740] 8651720 4671270 $2,084.700  $4,307,840 3.0%
university to Opartions $22500 422,560 523,180 $23,880 $24,600 325,340 $26,100 $26.680 $1t9,500  $172,480 3.0%
[Ads & Ottier Misc. Incoma $30416 $45,000 $46,250 $47.740 $40,170 $50,650 $52.110 $53,740 IDNRIG  $344,820 3.0%)
Faderal Operating Funds.
FTA 5307 for Bate Sarvices $626000] STSOO00  $772500  STUSES0 3610550 88441407  $880450 3805540  $3881470 5746810 3.0%
FTAS307 to Ensure Op Basance §0] 5235399  $439,150 3475400 5512600 sssi 0| 8591060 $532010 $2214080  $AMITSE N/A|
Addl 5307 b backh reserve s0!  fe20101 $0 $593,740 3258800 $680060 ]  SISL5TO  $B48,720
Yois!l Avatabie Op Revenus 53025350 | 34356270  S4108340  FLE0TAC  E4SE0530  S5UINLAE0 | FA00K40  SSS1L470  F0EIZIN 530021210
[Ooerating Expanges
Labor $2.250.250 | $2.563125 $2621.200 326920860 $2760,200 220210 $2809840 $2.972440  BIATZ618 30495 2.5%)
Wegwch of bl & Caae Winge incrasas 20 S0 B172810 $IIN30 $184560  $186,100[  $190,750 9195520 $H7,000  $1,10037¢ 2.5%)
Fust $647610| $438508  $451800  $465350  $479,310  $4B3660[|  $508,500  $523760  SZIZ4TEE  §3381,048 3.0%
Materials $6752001 SOSRMGE  8652020  IETISH0  MARLTXC 13385  $SRAT 2.0%
Total Operating Gos! $0,382.140 | $3,834,780 SIP038%0 54,006,840 S4IITA00 34221400 | IO J 441000 519079830 320,800,409
et fom Operations (§355.790)  $7T24481  $204710  $B0DSD0  WA677A0 5899880 f  §567600  $1.063860
|Bass Foderal 5307 Funding $1.458.141 | $1474780 $1534.160 $1553760 S1,765,830  $1802660] 32002680 $2,130350  $BW5190 2458220 2.5%
intansive Tier §307 Fuading sal ss51Es0  3STIATO 4822340 3662020 $704230 |  $749,430  $796.890  ENII4110  $4,680,130 [
Tota? FTA 8307 Fu 140,941 | $2020.430 52,408,030 $2285,%00 2435.8%0  $58e00 | 2750810 $203T.240  BI1430000 817,948,350
HLoss: FTA 5307 used for Op, Coste $626,000 | $1.605540 31211650 SLEG4ER0  $1591.250 32084540 | $1.815000 $2376270  SLMTB00 $12,849.160 NAl
Current FTA 5307 avail kor Capitsl seazt4t|  $420800  $B96350  $421,280  $840600  $502,350| $936720  $550970 3981500 $4860100 N
Cucrent FTA 5300 Capitnl $0 50 $0 S636540  $655650 3675310 $4,387,500  $1.947,800 WY
Yatat Fecheral Capitsl Funds 837,941 | $420,880  SMAIS0  $1057,820 $1406,250  S197Te60 | SersT20 $SS00ve 3040000  GE33SM00
Tois! Cument Federal Capltal Furds $632,041 | 3420890  $695,350 $1,057820 31496250  §LIVNG00{ SU06720  $550970  $5.040,000 $0.536830
(Loca Futda
City of Davis {DCT projects) $12,000 50 10 30 412,000 w $15,760 50
06-0 STA one-time fuads sol  $300.000 $0 40 3¢ S0 %0 50 $300,000  $300,000
YSAGMO ($7.5kbus; max $30K) §0 $30,000 930,000 $30,000 $30,000 $30,000 $22.500 $30,000 $150,000 4202300
Uriversity $62,000 364,500 $66.440 $68,430 §70.400 $72590 $74,770 $17,610 $HIAE  BMID 2.0%
Student Foa $270280 ] $272880  S2ISTID SITBATO  SEMS0  $284.060)  $286500  $289770  §13M2470  $1,965,144 1.0%
Totel avaliable jocs! match $344,280 ETAB0  FITLIN0 $IrEE00 ST §208,650 500030 searee 52,158310  $2,093420
TEST: 20% kot ol o Fad Funda 3105430 384,180 Bei, 260 211,850 t2m0, 260 3235, 530 21870 110,150
Total Current Capital Revenves $1,978434 [ $1,080,370  $1,268530 BIASLTI0 STLAMBED 3584310 | $1,336850  $4LYS0  STU5910 ER5N0IN0
[Capitsl Exensan
Vohichss $75000 [ $1.500000 3232300 $2287,920 S$2218270  $T767.060 | $1.304190 FL617920 35,005,550 340,927,680
Fackities S125000]  $568,000 30 50 50 50 $0 50 $588,000  $504,000
TS Projacts 30 S0 500,000  $250,000 30 0 50 30 §780,000  §780,000
4 Captiat Projects 365000 | 3127500  $146.000 3143000  $102000 $106000]  $110000 3114600 $924.500  S648,500
Totat Capitl Program Nesds $266,000 | $2T95600  SH70300 $AGM0I0  $2320.270  $H8YN060 | SNATA180  S1TILBZ0 SU,MEOS0 $13.004.760
FTA Match (80%) $212000 |  $420800  $702640 S1OSTE2C  $TAU6250  S1AVYE60| 3935720  S550570 4055260  §A342350
Cuimont Lot Match (20%) $53.000 | $105220  $175560 264460  $3ITA050  $204.420| 234980 $RT0 31213820 BIBRMST40
Agdt Locat Match from Reserves 501 31,869,390 S0 $1,358.040  $440.960  $4008580] §245.200 $1043.210  $IATENI0  $NIGIAN
Fedt Funds Remaining {Curmisiative) $620,141 B0 ST03740 30 0 0 30 $0
[Reserve Batance (stert) $16620 |  ($45.690) (@#431,530)  ($30.300)  (S476030)  ($430,500)  $152.831 3042601
Loca! Capital MatchAdded $344.280 |  $GETABD 3372150  $3TE,N00 9393700  $IMGE50|  §39D030  §I9ETH
[Capital Match Drinwgown {553.000) ($1.774,610)  ($175.660) ($5,623,100) (5624,020)  (3825.400) (3477.470) ($1.180,05)
(Opacaung Drawdown ($355,780  $T21481  S204.710 %900, $467,790 SEADHB0 [ $587.600  $1,063,880
{Rensrve Batacics (ind) (us.m)l ($431,530) (530,090}  (SA7603%) (e4dsses)  wszeni |  ged2end  $e22.401
Annual capitel infation rate 3%
HO singledeck bus (20063} 5375000  $386250  $IT84C  9409,780 $42207C  $MTI0 SMNTTO
HE siogledeck bus (20064} $150,000  $154500  $I50.140 3163910 $163830 5173880 5179110
Doubledeck bus (2006%) $760,000  $762800  $608280  $B30AT0  $455380  §BOY.040 007410
Uri Minibua (20065} $60,000 $B2.400 AL 447,420 $90,040 $92,740 §95,620
DCT vehichea (20088} $10,600 $72,100 374,260 $76,480 $78,780 361,140 $83,570
R T oeer e | Beas 1 eed0 § o0y [ iz | 1213 ] Yetst
Bus Rapiac Nawd (basd on ussful life
[New HO Singlodock Buses 1 4 g,i 4 4] _q 3] El 28
Rahah HD SicgHoeck Buses [ [ 0 g;l §1 [ of [0 7
Ded Mnitbeses i) 2| 0 1 o] of p) ]
DCT Minkuses i 1] 7] | o] | o] 1 4
[Toso6 T o60f L oro8 | o808 | ood0_ | d0-1_ | A4z | 1243
$0T 31,500,000 | TEOO] $1501.960 ] $1,600.170 | ST Ha6280] S1004.100 | F1 43310 |  $5,433,780
Rat ‘“—Wﬁ 3¢ o T T I 1] §0 $1,420,200
[t Wenbuses 164, 30 337 496 0 {61,040 $443,200
Enging Retokl $0. s’%‘ % 30 0 0
|ocr Mickisas = $78,000 6 $01 350,000 $0 §70.780 30 §83,570 $HTIN
Ll
e i ¥30,000 35000 i) $25.000 $26,000 FH 25,000 ] 29,000 $236,000
B :lm‘r Rahah ) _gﬁfo'ﬁ %?ﬁ}“ 00| S0l 977,001 $25.00 Zwﬁa $205.000
Bus It Har
TerminalFackions
Tareninial e TRATE G0 400,000 | T | T | I $525,000
W Tonminal | i I | 30 ] | I $o
[Rapiace ment of Aswets
175 Projacts S0 35000007 3050000 $730,000
Mor-Raveooe Y $40.000 $45) $65,000
DCT Faciie, 30
mmm Faclity - §168,000 $165,000
25,000 62 500 6,600 §aB,000 ] 350,000 $52.000 X $56,000 $393,500
(retet :%c-gm Progrem Coxt T28s000 | §2.(55.500 | 78500 | $5580,000 | $5,00,070 | §LATA060 ] STA14,190] $1731,920| 313350160




[Unitrans Financisl Projections: Beanarta §
Fo# Incraass + itsnsive The + YSAQMD + 5308 for § buses; rebulld 7 '8 Orlona aver 2 yoars & replaca § Oriony & 10 Blusblrts over 3 yanns; no MO Terminel upgrade
Addional Transk Fes 34.50
SRYP Bawe Parlod SRTP Out Years |
05-06 0507 07r-08 o8- KT 017 11-12 12-13
actuni budgst projacted projected projeciad projectod proj projecied 5-Year Total 7-YaarTotal  Projectad}
vanus Inflation

Local & Staa Funds
Transh Fes SLITSOT0| 51832810 $1,850040 51859450  $1.858940  $1,907.020| $1,920,000 $1.945350 $2,346,180  $13,219,000 1.0%!
Nl Traniok Fos increase $182,010 $307,060 $310,130 $313.2% $316,360 3M9.520 $322720 $1,380.790 32,041,030
Fares + Pass Sales $192,070 $168,500 $173,560 178,10 $104,130 $180.650 $195.340 $201,200 204,010 $1291,150 3.0%‘
¥oio Co. TOA Funds $17.500 $18,600 ESL AT $19,600 520,100 $20,600 $21,500 $21,600 $98.000 $140,700 NiA]
Davis YDA Funds $362,200 3362,180 $579.050 $596.420 $614.310 $632, 740 $651,720 $671,210 F2904,700  $4,307.600 3.0%]

Junivarsity to Operations 322,500 322,500 $23,180 $22,850 $24,600 $25,40 $26.100 $26.883 118,500 $172,480 3.0%]

'Ade & Other Misc. Income: 30,410 $45,000 $46,350 347 740 Y170 $%0.650 $52470 $53,740 $238,910 348020 3.0%;

[Federal Oparating Funds
FTA B30T for Base Senicks $62%,000 $760.000 $772,500 785,580 $019,55¢ 3844, 140 $865,460 $893,540 8,070 S3TLERT0 30%
FTA 5307 to Ensure Op Balance 3 4235399 $439,150 $475400 $512.800 $551,340 $591.060 $632.010 $2,214089  $)43715 NI
Addi 5307 to back8l] reserv $0 $620,141 $0 $593.740 $258.800 689,060 $354,570 $a48,720

Total Avatiable Op Revenus $1,020,3%0 | 34406840 $4210.000 FLRIOHI0  BAOBAEXN  $S.220400 | $5.007,130  SNB10030  F1,ATRER0 330701400

Ooemating Expsases

[Labor $2,269250 | $2,563,425 $2627.200 $2.602.880 £2.700200  $2825.210 | $2.805940  $2072440  SIRATLEIT $19,.34.99% 2.5%

f hmpact of Wi 8 Othir Wags inarsase $0 30 $172.810 $137.130 $181,560 $186,100 $150,750 $195.520 7,800 $1,100870 2.5%

Fieal $447,610 438,636 $451,600 $465.350 $479,310 $492,690 $508,500 $523,760 $2,320,766  $3,361.048 3.0%]

[Malerals $675260 | $633.028 2 k652000  M7IH0 MellX 1732400 £330 £155.870 jaaindag 3.0

Toial Operatiog Cost $L,382,940 | $3S34THD $3001030  S4006040  $4TI2000  B21400 ] B433L,040 S444T500  $10,87083% §28,460409

et from Qperations ($3ss.700)  $¥T2151 $307,060 003476 $5T2130  $1.905420 674,090 $1 171440
A Revnurs )

Base Fedorst 5307 Funding 51458141 | $1474,780 31,534,160 $1,663,760 51785830 18826601 $2002.480 $2.130.3%0 $8,325,190 $12.458.210 2.5%1

[ntanstva Tler 5307 Funding 30 2551850 $572.870 $522,340 $662,020 $704.230 745,130 $796,600 $3,114,1190  $4,8660,1%0 A

TYoinf FTA 5307 Fundng $1,458,4410 | $2,026,430 52,108,030 $2,286,900 32411850  $2.5550M0 | $2,751800 S20aT.240  $11.430.30G $17,1183%

Lazs: FTA 5307 uned kw Op. Coats $626.000 | $1,605540  $1,211,650 $T.AS4.820 $1.591250 $2084540) $1815080 $2.376.270 $8, 357,300 $12.54D,1860 A
Current FTA 5307 avall for Capital $832, 141 420,800 $296,380 $421,280 $840.600 $502,350 $336,720 $550,970 3,084,500 34,560,190 NiA
Curment FYA 5309 Capitad $0 30 $0 £636,540 $655,650 $075310 $1.967.500  $1,97,500 NA

Toinl Feders! Capital Funds $a52,14¢ 020,880 $058,300  S1,057,820 S1405230 31977860 $098, 720 $450,010 35,049,000 36,530,680

[Cenital Revenue

Total Curment Faderal Caphsl Funds 832140 $420,090 $HOG300 $1057820 §1406250  $1,177.660 $536,7120 $550,670 $5,040,000  $5,335800

Local Funds

City of Devis {DGT projocts) $12,000 $0 $0 $0 $12,000 50 $15,760 ®

06-07 STA one-dime funds $a $300,000 $0 $0 30 30 $0 $0 $300,000 $300,000

YSAQMIY [$7,Sidbus;: max §30K) $0 $30,000 430,000 $30,000 $30,6000 $30,000 $22,500 30,600 $150,000 $202,500

Univarity 362,000 $64,500 $66.440 $63,430 $7T0.480 $72 550 $74,710 $Tron $I42.440 $494,220 3.0%;
Studert Foe $210.280 $212,980 $2r8,110 $275,470 $281.250 $2604.060 $255,900 3209770 $1.392470 51,989,140 1.0%

Tatal avaiadie Jocsl maich 4,200 $861.480 $372,150 370,300 393,750 3650 £389,930 S35, TO0 $2,798010 $200560
YEST: 20% tocal mplch on Fad Funde 100,450 304,100 $1.200 $211,550 2% $z38590 $187, 340 $rid; tig

Fotal Current Capial Reveres FILATEA | $1,080370 $0,208530 $1404,TI0  S1EBLO80  S1.3E41G ] $1.308450 7,750 245010 10,530,310

Conttet Expenesx

Vil $75,000] $1,500.000 3232300 32257920 $221827c  $t7ST0G0] $1304900 $1.617620 45,005,550 $10,927,060

Faciiis $125,000 $568,000 30 ] $0 30 30 0 $349,000 $548,000

ITS Propacts $0 ¥ $500000  $250,000 $0 $0 30 50 750,000 750,000

jMiscallaneous Capil Projects $65,000 $127,500 $148,000 $143,000 $102,000 $106,000 $110900 3114000 $824,500 $544,300

Total Capiial Program Neads $203,000 | $2.193,500 SETE 300 52080920 $2.320270  S1.AYI.0M0 | $1414000  S1,731020 33049050 $13,00,180

FTA Malch (80%) $212,000 $420,890 $702.640 $1,057.820 ST496,250  $1,177.680 $936,720 $550.970 SIS0 M0
Cumant Local Match 20%) 353,000 $105,220 3175660 $264 460 $374.060 $294 420 3234,160 $137.740 $1,213.820  $1.585.74¢
Addl Local Maich from Ressives $0] $1689,390 $0 31358840 $449,960 $400,950 $243,250 $1,042.210 SIETENTO  §5,165470
|Fad Funds Remaining (Cumrsletive} $620,141 30 p1937H0 s0 30 $0 %0 £
{Reserve Balance (slar) $18.820 $45,000)  (3380,869) $122.581 {$219,849) {$77.809) 5610861 §1215411

Local Capital MalehAdded $344,280 667,480 $372150 $376,900 $393,730 $360,650 $399,930 306,780

Capital Match Dravwdown ($53,000}) ($1.774,810) ($175,860] ($1,620,%00) (8824020}  ($605400)| ($477AT0) ($1,180.050)

(Operating Dravwdown ($355,100) ST 7,060 $602,870 $572130 31005420 674,000 1,171,440

Rucerve Balsnice {snd) (343.800)F  ($360.809) $122.68¢ I‘ZW.MO} {477,808} $e1n.581 $1.2‘l!l‘11 ﬂ%‘ﬂ

Capital Program

Anntiat capits] iflation e %

HOD singedeck bus {20068} $375,000 $369,250 3387840 $409,780 $422.070 M, 730 $44TIT0

HD singladeck bus (20068} $150,000 $154,300 $159,140 $163.810 $168.830 173,890 FIrCAI

Dovbiadeck bus (20068) $760.000 $782,500 $808,780 $630,470 $855,380 $861,040 $907.470

Unl Mintbus (20065} $80,000 $82,400 $84,870 $87.420 360,040 392140 $95,520

DCT vahicies {2006%) 570, $72,100 $74,260 $76,490 $78,780 $81,140 383,510
I o708 | 0809 1 6316 | 011 | 1142 1 1213 Totsd
ﬁ 4] A § K] 3 2
of 4 al 7
gi 2| é'{ 0) Fl H
o | of | u| 1’ 4
| 0506 1 0607 I 07-08 | 0809 | 0310 1} f0-11 | 1112 | 12-13
01 $1.500,000 367,800 8‘,591,@6 $1,639.120 Si‘ﬁﬂsﬁ $1,304,190 1343310 50,133,780
L2 - % $635,560 ;;91.130 30 :g E Elu $1,178,200 ;
30 154 BO0 T A $0 $184,04 $443,260
Englrvs RetroM__ 30 | 0 3§ 0
lucr zinhuoas 3750 50 % 000 30 $ra.760 30 570 $297.330
|
Bus Stop Access Improvements 30,000 335,000 OO0 25,000 $26,000 327 000 $26, 000 $20,500 $230,000
Bus Sheter Rehab ;10 300 $30,000 30,000 f2s.0a | 526@ izr:@ 326,008 $29,00¢ $2035,000 !
Bus Stop Information M
(Frpion Facitios —
Huichison Taami ] 31250007  $466800 ] | - I | { nl $525,000
MUT. i ) - i . L1 | 1 | $0
Roplacamant of Axsats
IS Py 5 0 $500.000 $260,000 $750,000 ¢
Non-%%!m v;% " BeGO00 | 45,000 383,000 :
Faciites '
Mantansnoe Facity 3168000 3168,000
Misc %-t_lg 575.000 $62.500 ﬂG,OOO ;40'@ ;50 @ 362,000 $54,000 58,000 393,300
Totad Ca; Program Cost $2_§§,000 $2.185 500 $478; 2,880,820 | $2.320.270 1,87 5,060 31 ,413,156 $1,131.520 | $13,350,160




